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ANNUAL REPORT

OF THE
TOWN OFFICERS

OF THE TOWN OF
N. H. STATE LIBRARY

St ATEORLD = .cciavak
NEW HAMPSHIRE
APR 07 2015

FOR THE YEAR ENDING
DECEMBER 31, 2014

2014 ELECTED OFFICERS, APPOINTEES, AND OTHER POSITIONS
Board of Selectmen
2015 Robin Rheaume

Town Auditor
2015 Reba Nadeau

2017 Larry W. Ladd
2016 W. Timothy Brooks
Cemetery Trustees
2015 Terry Place

Road Service (Contracted)
2015 Michael Lynch

2015 Charles Goulet

Suzanne Goulet, Administrative Assistant
Bona Ladd, Clerk to AA

2015 Ronald Connary
Emergency Management
2015 Charles Stinson III
Fire Department
2015 Charles Stinson III, Chief
William Zanes, Assistant Chief

Robert Blodgett, Assistant Chief
Forest Fire Warden
William Zanes, Warden
Health Officer

2016 Claire Schooner
2016 Carlton Harris, Deputy
Inspectors of Election
2016 Lorraine Goulet (D)
2016 Margaret Frizzell (R)
2016 Rae Davenport (D)
2016 Vicki DeLalla (R)
2016 Rita Koch (D-Alternate)
2016 Beverly Kettle (R-Alternate)
Library Trustees
2017 Vacant
2016 Dana Cassell
2015 Dawn Hall
Thomas McCorkhill, Librarian

Martin Lomansey, Assist. Liberian
Planning Board
2015 Thomas Allin
2015 Harlan Connary
2015 Gary Paquette
2016 Vicki DeLalla
2016 Mike Martin
2017 Charles Goulet, Chairman

2017 Larry Ladd
2015 Ron Scott
2015 Clayton MacDonald
Nadine Loundsbury, PB Secreta
Police Department

Wayne Hall, Officer In Charge
Lloyd Tippitt, Officer
Tim Charbonneau, Officer

Selectmen’s Office

Sewer Department
Chester G. Smart, Manager
Carlton Harris, Backup
Supervisors of the Checklist
2020 Reba Nadeau
2018 Claire Martineau
2016 Peggy Deyette
Town Clerk/Tax Collector
2017 Dawn Frost
Nadine Lounsbury, Deputy
Town Moderator

2016 James R. C. Sayen
Treasurer
2016 Wendy McMann, Treasurer
Christine Whiting, Deput
Trustee of Trust Funds
2017 Cathy Burns
2016 Wilson McMann
2015 Sharon Corbiel
2015 Linda Renaud, Treasurer
Water Department
Carlton Harris, Manager
Chester G. Smart, Backup
Welfare Administrator
2015 Nadine Lounsbu
Zoning Board of Adjustment

2017 Larry Ladd
2017 Charles Goulet
2016 Cynthia Place
2016 Mike Lynch
2013 Vacant
Recycle/Transfer Station
Charles Goulet, Level 3 Manager
James Chapple, Level 3 Operator
Chester Smart, Level 3 Operator
Helen Brown Fund
2016 Sandra Theberge
2016 Cynthia Place

State of New Hampshire

TOWN OF STRATFORD
2015 TOWN MEETING WARRANTS
To the inhabitants of the Town of Stratford in the County of Coos qualified to vote in
Town affairs: you are hereby notified to meet at Fuller Town Hall on Tuesday, March 10, 2015,
at 10 a.m. to act on Articles | through 15. Polls open at 10 a.m. and close at 7 p.m.

Article 1. To choose by non-partisan ballot the following Officers: 1 Selectman (3 years);
| Library Trustee (3 years); 1 Cemetery Trustee (3 years); | Cemetery Trustee (2 years); 1
Cemetery Trustee (1 year); 1 Trustee of Trust Funds (3 years); and 1 Town Auditor (1 year).
Article 2. To see if the Town will vote to raise and appropriate $722,743 for the
operating budget and, if not, to see what sum the Town will raise and appropriate to defray Town
expenses for the ensuing year. This article does not include the cost of any other warrant article.

Article 3. To see how the Town wants to go forward regarding the Police Department.
This is advisory only to determine the will of the people; is not necessarily binding upon the
selectmen.
A. To see if the Town will vote to continue with part-time police department with
the current proposed budget of $39,825. (Majority ballot vote)
B. To see if the Town will vote to disband town part-time police department and
contract with Northumberland for police services. Contract amount for first year $41,600. The
operating budget will increase by $1,775 if article 3 B passes. (Majority ballot vote)

C. To see if the Town will vote to disband town part-time police department and rely
on State Police services as needed for criminal calls (doesn’t include civil matters or animals)
the rate of $70 per hour, costs not to exceed current proposed budget of $39,825. (Majority ballot
vote)
D. To see if the Town will vote to disband town part-time police department entirely.
The operating budget will be decreased by $30,000 if article 3 D passes. (Majority ballot vote)

Article 4. To see if the Town will vote to raise and appropriate the sum of $9,325 for
ambulance services to be provided to the municipality by the Town of Northumberland and to
authorize the withdrawal of $3,000 from the Ambulance Capital Reserve Fund; $6,325 to be
raised by taxation and to further authorize the Board of Selectmen to contract with the Town of
Northumberland for such services. (Board Recommends)
Article 5. To see if the town will vote to discontinue the Ambulance Capital Reserve
created in 1993. Said funds, with accumulated interest to date of withdrawal, are to be transferred

to the municipality's general fund. (Majority vote required)

Article 6. To see if the Town will vote to raise and appropriate $4,512 to be added to the
previously established Fire Department Expendable Trust Fund, with the full amount to come
from the undesignated fund balance. (Board Recommends)
Article 7. To see if the Town will vote to raise and appropriate $25,000 to be added to
the previously established Highway and Bridges Capital Reserve Fund. (Board Recommends)
Article 8. To see if the Town will vote to raise and appropriate $10,000 to be added to
the previously established Fire Department Capital Reserve Fund and to further see if the town
will vote to name the Board of Selectmen as agents to expend. (Board Recommends)

Article 9. To see if the Town will vote to raise and appropriate $1,000 to be added to the
previously established Recycling Capital Reserve Fund for the purpose of a baler and compactor,
to appoint the Board of Selectmen as agents to expend from said fund. This sum to come from
fund balance (surplus) and no amount to be raised by taxation. (Board Recommends)
Article 10. To see if the Town will vote to raise and appropriate $500 to be added to the
previously established 250" Celebration Expendable Trust Fund for the purpose of funding the
250" anniversary celebration to be held in 2023 and further to name the Board of Selectmen as
agents to expend. (Board Recommends)
Article 11. To see if the town will vote to establish a Government Buildings Maintenance
Expendable Trust Fund per RSA 31:19-a, for the maintenance and upkeep of town buildings,
with $30,000 to come from the unassigned fund balance. The funds represent the amount of
monies collected from the sale of tax deeded and town properties sold; further name the
selectmen as agents to expend from the fund. (Board Recommends)
Article 12. The annual March Town Meeting has been scheduled for 10:00 AM for
several years. Some Stratford voters feel that Town Meeting should be returned to 7:00 PM,
which is comparable to several other towns in the area. Many Stratford voters are unable to
attend Town Meeting held during the day due to work obligations. This change in time would
allow more Stratford voters the opportunity to attend Town Meeting, voice their opinions, and
vote on issues that affect the community’s wellbeing. In order to advance this petition as a
warrant article at this year’s Town Meeting, at least 10 registered voters of the Town of Stratford
must sign it. Please sign below to help Stratford voters who have been excluded have a voice at
future Town Meetings. (Insert as petition)
Article 13. To see if the Town will vote to raise and appropriate $20,000 to repair the
Town Garage. $15,000 to come from a grant if received; $5,000 to be raised by taxation.
Article 14. To see if the Town will vote to raise and appropriate $6,200 in donations to
the following groups: $100, Northwoods Home Health & Hospice; $100, Upper Connecticut
Valley Hospital; $100, Northern Human Services; $1,600, Tri-County CAP (fuel assistance);
$2,900, Tri-County CAP Senior Meals (meals on wheels); $100, Tri-County CAP

North Country Transit (bus service); $100, Child Advocacy Center of Coos County; $100,
CASA; $100, Lancaster Community Cupboard; $1,000, Helping Hands.
Article 15. To transact any other business that may legally come before said meeting
and to hear reports from any agents or committees heretofore chosen.

Given under our hands and seal this 16th day of February in the year 2015.

A True Copy of Warrant Attest:
{

Signed:

Aide

Té.
o: ¢
Robin Kimball Rheaume, Chairman

Board

of Selectmen, Stratford,

NE

ae
Larry W. Ladd
oard of Selectmen, Stratford, NH

New Hampshire
Department of
Revenue Administration

Budget of the Town of Stratford
Form Due Date: 20 Days after the Town Meeting
This form was posted with the warrant on: February 16, 2015
For Assistance Please Contact:
NH DRA Municipal and Property Division
Phone: (603) 230-5090
Fax: (603) 230-5947
http:/Iwww.revenue.nh.gov/mun-prop/

GOVERNING BODY CERTIFICATION
Under penalties of perjury, | declare that | have examined the information contained in this form and to the best
of my belief it is true, correct and complete.

Governing Body Certifications
Robin Kimball Rheaume

\W. Timothy Brooks
‘Larry W. Ladd

me

Chairman

Selectmen
Selectmen
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ee
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eee
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aioe

LUN 7

|
A hard-copy of this signature page must be signed and submitted to the NHDRA at the
following address:

NH DEPARTMENT OF REVENUE ADMINISTRATION
MUNICIPAL AND PROPERTY DIVISON
P.O.BOX 487, CONCORD, NH 03302-0487
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$0

$0

$90,799

$94,796

$9,220

$6,154

Financial Administration

$55,850

$56,350

Revaluation of Property

$0

$0

Legal Expense

$7,000

$8,500

Personnel
Administration

$21,500

$23,500

$1,000

$1,000

$46,100

$47,150

Cemeteries

$13,100

$19,878

Insurance

$25,000

$20,000

$882

$882

$0

$0

$39,825

$39,825

$0

$0

$37,025

$37,025

$0

$0

$0

$0

Collective Bargaining
Executive

Election, Registration,
and Vital Statistics

Planning and Zoning
General Government

Buildings

Advertising and
Regional Association
Other General
Government

Police
Ambulance
Fire

Building Inspection
Emergency
Management

Other (Including
Communications)

Airport Operations

Administration

4312

Highways and Streets

4313

Bridges

4316

Street Lighting

02

$137,000
$0

02

$9,000

$0
<0
$0

$137,000

$0

$0
$8,500

$0

Administration

$0

$0

Solid Waste Collection

$0

$0

Solid Waste Disposal

$45,400

$45,400

Solid Waste Cleanup

$1,950

$2,800

$65,700

$79,714

$0

$0

Sewage Collection and
Disposal
Other Sanitation

: a
$0

Administration

$32,000

$32,000

Water Treatment

$0

$0

Water Conservation and
Other

$0

$0

$6,845

$6,845

$12,953

$15,074

Patriotic Purposes

$1,200

$1,200

Other Culture and
Recreation

$350

$350

Water Services

| Administration and
Generation

Purchase Costs

Electric Equipment
Maintenance

Other Electric Costs

Administration
Pest Control

Health Agencies,
Hospitals, and Other

Administration and
Direct Assistance

Intergovernmental
Welfare Payments

Vendor Payments and
Other

Parks and Recreation
=!

Library

Administration and

10

Purchasing of Natural
Resources
Other Conservation

Redevelopment and
Housing
Economic Development

Long Term Bonds and
Notes - Principal

$15,000

$19,000

Long Term Bonds and
| Notes - Interest

$12,000

$8,000

$1,000

$1,000

Other Debt Service

$0

$0

Land

$0

Tax Anticipation Notes Interest

Machinery, Vehicles,
and Equipment

jBulldings

$20,000
$48,000

Improvements Other
than Buildings

$0

To Special Revenue
Fund
To Capital Projects
Fund

To Proprietary Fund Airport
To Proprietary Fund Electric
To Proprietary Fund Other
To Proprietary Fund Sewer

To Proprietary Fund Water
To Non-Expendable
Trust Funds
To Fiduciary Funds
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Appropriation
‘To Health Maintenance

nek
4415-4419

‘Trust Fund

;

Health Agencies,

Hospitals, andOther

04

Purpose:

fis

To Capital Reserve Fund

oie

To Capital Reserve Fund

07
08

$0

$0

$25,000

$0

$0

$10,000

$0

$0)

$0

$1,000

$0

$0

$4,512

$0

m
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+

$500

$0

$0

$6,200

$0

$0

$20,000

$0

Recycling Capital Reserve Fund

'To Expendable

$0

°°

_Trusts/Fiduciary Funds
Purpose:

Fire Department Expendable Trust Fund
|

|

Trusts/Fiduciary Funds
Purpose:

4917

$0
$0

_ TOCAPItal Reserve Fund | 09

| To Expendable

$9,325

Fire Department Capital Reserve Fund

Purpose:

4916

90)

Highway and Bridges Capital Reserve Fund

Purpose:

4916

$0

Ambulance Service

Purpose:

gig

?

iG

Government Buildings Maintenance Expendable Trust

To Health Maintenance

$0

$0

su

Trust Funds

Purpose:

ot

250th Celebration Expendable Trust Fund
as

Health Agencies, Hospitals,

and Other
fone

‘gales

Purpose:

Donations

Purpose:

Repair Town Garage

Buildings
[Buildings

$0

13

12

Revenues

Land Use Change Tax - General
Fund

$0

Resident Tax

$0

$18,000

Yield Tax

$0

Payment in Lieu of Taxes

$75

Excavation Tax

$0

Other Taxes
| Interest and Penalties on

$30,000

Delinquent Taxes
Inventory Penalties

$0

Business Licenses and Permits

$0
$75,000

Motor Vehicle Permit Fees

Building Permits

$0

Other Licenses, Permits, and
Fees

$0
$15,000

From Federal Government

$0

Shared Revenues
Meals and Rooms Tax
Distribution

$36,062

Highway Block Grant

$19,413
$3,468

Water Pollution Grant

Housing and Community
Development
State and Federal Forest Land
Reimbursement
Flood Control Reimbursement

‘Other (Including Railroad Tax)

$31,400

Sale of Municipal Property

$100

Interest on Investments

$3,400

13

3912

From Special Revenue Funds

$0

$0

$0

3913

From Capital Projects Funds

$0

$0

$0

3914A

(Offset)

$0

$0

$0

$0

$0

$0

$0

$0

$0

3914E

From Enterprise Funds: Airport

From Enterprise
|(Offset)

Funds: Electric

39140

From Enterprise Funds: Other
(Offset)

3914S

From Enterprise Funds: Sewer
(Offset)

02

$65,700

$0

$79,714

Bar

From Enterprise Funds: Water
(Offset)

02

$32,000

$0

$32,000

3915

From Capital Reserve Funds

04

$9,325

$0

$3,000

3916

From Trust and Fiduciary Funds

$0

ue

$0

3917

From Conservation Funds

$0

$0

$0

$0

$0

$0

$0

$0

$35,512

EE

9998
9999

Proceeds from Long Term Bonds
and Notes
Amount Voted from Fund

Sebee

Olsy, abil,

09

Fund Balance to Reduce Taxes

Total Estimated F

$100,000

id

x

Budget Summary
Operating Budget Appropriations Recommended

$52,015

Special Warrant Articles Recommended

ee
$73,100

Individual Warrant Articles Recommended

TOTAL Appropriations Recommended

$824,714

Less: Amount of Estimated Revenues & Credits

$506,164

Estimated Amount of Taxes to be Raised

$318,550
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State of New Hampshire

Town of Stratford
2014 Town Meeting Minutes

To the inhabitants of the Town of Stratford in the County of Coos qualified to vote in Town
affairs: you are hereby notified to meet at Fuller Town Hall on Tuesday, March 11, 2014, at
10 A.M. to act on Articles 1 through 15. Polls open at 10 A.M. and close at 7 P.M.
Moderator opened the polls at 10:00 A.M. He read rules to be followed.
T. Brooks: Should we take a vote to see if non-residents can speak at Town Meeting?
V. DeLalla: Made motion to let nonresidents speak. C. Martineau: Seconds.
Moderator: Discussion?
M. McCullock: It’d be nice to hear if they’re nonresidents.
Moderator: Everyone is to announce their name and address. All in favor of allowing
nonresidents to speak say, aye. Opposed say, no. Ayes have it. Nonresidents are allowed to
speak.
Article 1. To choose by non-partisan ballot
Library Trustee (1 year); 1 Library Trustee
of Trust Funds (3 years); 1 Trustee of Trust
years); | Supervisor of Checklist (2 years);
Auditor (1 year).

the following Officers: 1 Selectman (3 years); 1
(3 years); 1 Town Moderator (2 years); 1 Trustee
Funds (1 year); 1 Supervisor of Checklist (6
| Town Clerk/Tax Collector (3 years) and 1 Town

R. Rheaume: Motions to accept article as written. L. Ladd seconds.
No discussion. Article passes as written by voice vote. The following officers were
elected:
Selectman, 3-Yr Term: Larry Ladd 78 votes, Clay MacDonald | vote, Lynnette Emerson 1
vote. Larry Ladd having plurality of votes is declared the winner.
Town Clerk/Tax Collector, 3-Yr Term: Dawn Frost 79 votes. Dawn Frost having plurality of
votes is declared the winner.
Town Moderator, 2-Yr Term: Jamie Sayen 61 votes, Michael Brauer 20 votes. Jamie Sayen
having plurality of votes is declared the winner.
Library Trustee, 3-Yr Term: Claire Martineau 72 votes, Tim Brooks | vote. Claire Martineau

having plurality of votes is declared the winner.
Library Trustee, 1-Yr Term: Michael Brauer 1 vote, Rachel O’Meara 1 vote, Claire Schooner
1 vote, Darlene Curley 1 vote, Peggy Deyette 1 vote, Tracey Kostka 1 vote, Lynnette Emerson
1 vote, Rae Davenport 2 votes, Clay MacDonald | vote. Rae Davenport having plurality of
votes is declared the winner.

Trustee of Trust Funds, 3-Yr Term: Cathy Burns 2 votes, Daniel Davenport | vote, Ron
Connary | vote, Claire Martineau 1 vote, Wilson McMann

| vote, Charles Goulet | vote,

Lorraine Harding | vote, Mary Crawford 1 vote, J. Hakey 1 vote. Cathy Burns having
plurality of votes is declared winner.
Trustee of Trust Funds, 1-Yr Term: William Zanes | vote, Christine Whiting | vote, Dana
Cassell 1 vote, Paul Haynes 1 vote, Wilson McMann | vote. Dana Cassell was chosen by lot
and declared winner per RSA 669:36.
Town Auditor, 1-Yr Term: Reba Nadeau 73 votes. Reba Nadeau having plurality of votes is
declared the winner.

Supervisor of Checklist, 6-Yr Term: Reba Nadeau 74 votes. Reba Nadeau having plurality of
votes is declared the winner.
Supervisor of Checklist, 2-Yr Term: Peggy Deyette 76 votes. Peggy Deyette having plurality
of votes is declared the winner.

Article 2. To see if the Town will vote to raise and appropriate $702,599 for the operating
budget and, if not, to see what sum the Town will raise and appropriate to defray Town
expenses for the ensuing year. This article does not include the cost of any other warrant
article.
R. Rheaume: Motions to accept article as written. L Ladd seconds.
M Frizzell: Why is it more than last year?
T. Brooks: The increase is $15,000. Most is for fuel. We had a special election for R
Burton and that was an unexpected extra cost to the Town.
Article 2 passes as written by voice vote.

Article 3. To see if the Town will vote to raise and appropriate $5,100 in donations to the
following groups: $100, Northwoods Home Health & Hospice; $100, Upper Connecticut
Valley Hospital; $100, Northern Human Services; $1,600, Tri-County CAP (fuel assistance);
$2,900, Tri-County CAP Senior Meals (meals on wheels); $100, Tri-County CAP North
Country Transit (bus service); $100, Child Advocacy Center of Coos County; $100, CASA.

Brooks:
Brooks:
Wheels
Article

Motions to accept as written. L. Ladd seconds.
We took the wish list and kept it down to $100 per request except Meals-onand Tri-County Cap fuel assistance.
3 passes as written by voice vote.

Article 4. To see if the Town will vote to raise and appropriate the sum of $9,325 for
ambulance services to be provided to the municipality by the Town of Northumberland and to
authorize the withdrawal and expenditure of said sum from the Ambulance Capital Reserve
Fund created for that purpose and to further authorize the Board of Selectmen to contract with
the Town of Northumberland for such services. (Board Recommends)
R. Rheaume: Motions to accept as written. L Ladd seconds.
Brooks: Years ago we discontinued our ambulance service. Betty MacDonald had the idea
to draw down from our Capital Reserve fund so it didn’t cost the tax payers anything. This is
the last year we can do this. Next year we will have to raise taxes to cover this.
Article 4 passes as written by voice vote.
Article 5. To see if the Town will vote to raise and appropriate $6,190 to be added to the
previously established Fire Department Expendable Trust Fund, with the full amount to come
from the undesignated fund balance. (Board Recommends)
R. Rheume: Motions to accept article as written. L. Ladd seconds.

R. Rheaume: That figure encompasses the two contracts with Brunswick and Maidstone, a
sale of the fire truck, a $150 donation, and a $40 reimbursement from the State.

Article 5 passes as written by voice vote.
Article 6. To see if the Town will vote to raise and appropriate $25,000 to be added to the
previously established Highway and Bridges Capital Reserve Fund. (Board Recommends)

R. Rheaume: Motions to accept as written. L. Ladd seconds.
S. Batchelder (nonresident): How much is in the fund now?
S Goulet: $40,486.34
C Goulet: How much was taken out this year and what was it used for?
R. Rheaume: $50,154 was removed and used for Bordeau Rd.

S Batchelder: Is that in addition to the grant we received?
R. Rheaume: Yes.
Batchelder: So we put $110,000 to date on that road?
R. Rheaume: I don’t know if that is the “To Date” figure. The grant was for $55,000 and
the Town matched 25% of that. The whole grant was around $77,000. At the time it was
talked about, the intent was to do the road correctly, above and beyond the grant scope. The
work is being done and the Town has been funding beyond the grant scope.
S. Batchelder: The work is being done and I travel that road every day and my concern is
that nobody has addressed the wetlands, the water, the environmental concerns. The road isn’t

crowned or ditched. In the fall the culverts weren’t maintained. I can no longer see the culvert
at the end of Skyview Road. I think you should have the road agent clean the culverts at his
expense. There was no silt fence, no rocks laid to prevent erosion. All the material put into the
road is off the road. There’s a wetland impact and no one has checked to see if that road was
done correctly. I believe that someone should be watching out for what you’re paying for. I’ve
paid a lot of money for my own road. It’s required little maintenance. It was built 9-years ago.
R. Rheaume: Thank you for bringing this information to the Board yesterday at the
Selectmen’s meeting. I wish it had come 2 or 3 years earlier. As a Board we will address this
issue. It is important that the Town knows that something like this affects the whole Town. If
there’s issues we need the Townspeople to let the Board know. From yesterday, the Board is
unsettled about the Bordeau Road issue.
M. Lynch: There is a very good crown on the road. We’ve been adding from 6” to 2’ of
subbase to that road to bring it to compliance. The culvert that’s buried on Skyview Rd.: the
gravel that’s in it comes from the abutting land owner. The gravel seen is not the Town’s
gravel; it comes from up the road from a private landowner. There aren’t silt fences; instead
there’s rock check dams.
S. Batchelder: I provided pictures to the Select Board and New Hampshire Department of
Environmental Services. There are a lot things that have been done that should not have been
done.
M. Lynch: Those ditches and culverts have been washing out long before I started working
on the road. We’re half-way through the project. We seeded the banks with 300 bales of hay.
We’re half-way through the project. Those wetlands were there before we started. It’s now a
two-lane road. It used to be a one-lane road.
C Goulet: Where’s the work being done?
Lynch: The upper half is being done.

C Goulet: Would we need another $100,000 to finish it?
Lynch: To finish it properly.
J Sayen: I live on Bordeau road. The road is better than it’s been for the past 25-or-so

years I’ve lived on it. I’m not qualified to comment on the technical aspects of the road;
however, the road has been greatly improved, and the road crew has been greatly responsive.
Brooks: Diamond Road washed out on a regular basis. Mike approached us and wanted to
do it right. Now it doesn’t wash out like it did before. Susie (Batchelder), how long is your
road and what did it cost to put it in?
S. Batchelder: Our road is a mile long. The campers and homeowners contribute $200 per
year (each) to help maintain the road. Maintenance is around $2,000 per year.
Brooks: How did you put the road in, in the first place?
Batchelder: Our developer did it. Bordeau: nothing is done consistently.
Brooks: How much did it cost?
Batchelder: $350,000.
Brooks: For one mile?
Batchelder: For one mile. 9-years ago.
Brooks: Are we going to do the roads and do them right or are we going to continue with
what we’re doing? Mike Lynch is asking for amounts to do the roads right, but we have to
watch the budget. Mike would like to do stone ditches, but we don’t have the money to do it.
Lynch: Right now this is a half-done project.
Batchelder: My culvert isn’t open. I know there is a process to build a road. The ditches
aren’t open. If a road is crowned there shouldn’t be standing pools of water.
M. McCullock: I motion that we move on.
C Goulet: What is the cost to finish the road?
M Lynch: In 2010, the project estimate was $230,000.
C Goulet: the Capital Reserve is $50,000. If we add another $25,000, it’ll make it $75,000.
I'd like to amend this warrant to read: To see if the Town will vote to raise and appropriate
$25,000 to be added to the previously established Highway and Bridges Capital Reserve Fund
with $50,000 to remain in balance from year to year except for an emergency.
Lynch: We normally keep $40-50,000 in there per year. No doubt about it, we should be
close to $0 by the end of the year.
|
C Goulet: We just took over 9 roads last year. Where does it end? I’d like to amend this to
read: To see if the Town will vote to raise and appropriate $25,000 to be added to the
previously established Highway and Bridges Capital Reserve Fund with $50,000 to remain in
balance from year to year except for an emergency.
R. Rheaume: We didn’t just take over 9 roads. We’ve been taking care of these roads for
years. The extra fees have been legal-related. What I’m hearing, is that we can’t keep asking
for more money because you can’t pay it back. Many people can’t pay their taxes, so the
Board had to compromise and not grant the $50,000 Mike Lynch requested here. The Board is
trying to be conscientious. We don’t want to ask for more money than we think you can give.
M. Frizzell: Is Bordeau Road the only one we’re working on?
Lynch: This one is the only one we’ve got a grant on. We’re spending less money per year
patching wash-outs than before. We’re constantly doing maintenance. We’re trying to fix the
roads. We’ve got 2 big projects going on and we’re probably going to be close to $0 in the
Capital Reserve this year.

C Goulet: I’d like to make the motion to amend Article 6 to read: To see if the Town will
vote to raise and appropriate $25,000 to be added to the previously established Highway and
Bridges Capital Reserve Fund with 50,000 to remain in balance from year to year except for
an emergency.
J. Brown: Seconds.
S. LaFrance: The Town came to me about Bordeau Road a few years ago and I prepared a
plan for the road. Four years ago the work would’ve cost over $200,000. The road is a work in
progress. With all respect to Charlie (Goulet), I don’t agree. What really needs to be done is
still culverts and stone-lining ditches. What we have right now are ditches that have been cut
but aren’t stabilized, particularly in those areas where the slope is more than 6%. The decision
was made years ago to move ahead. I would propose to vote the amendment down and let the
Board have the discretion. I don’t think leaving that road undone is a long-term problem. I
encourage you to vote this down. And have the Board create a revised budget.
Moderator: All in favor of amending Article 6 to read: To see if the Town will vote to
raise and appropriate $25,000 to be added to the previously established Highway and Bridges
Capital Reserve Fund with 50,000 to remain in balance from year to year except for an
emergency, say, aye. All opposed say, no. Result too close to call.
Moderator: Redid vote by show of hands. All in favor of amended language raise your
hand: 11
All opposed: 24
The amended language is not adopted. We are back to the original article.
Moderator re-reads original article. No further discussion.
Article 6 is adopted as originally written.
Article 7. To see if the Town will vote to raise and appropriate $10,000 to be added to the
previously established Fire Department Capital Reserve Fund and to further see if the town
will vote to name the Board of Selectmen as agents to expend. (Board Recommends)
R. Rheaume: Moves to accept article as written. L. Ladd seconds.
Article 7 passes as written.
Article 8. To see if the Town will vote to raise and appropriate $1,000 to be added to the
previously established Recycling Capital Reserve Fund for the purpose of a baler and
compactor, to appoint the Board of Selectmen as agents to expend from said fund. This sum to
come from fund balance (surplus) and no amount to be raised by taxation. (Board
Recommends)
R. Rheaume: Moves to accept article as written. L. Ladd seconds.
Article 8 passes as written.
Article 9. To see if the Town will vote to raise and appropriate $500 to be added to the
previously established 250" Celebration Expendable Trust Fund for the purpose of funding
the 250" anniversary celebration to be held in 2023 and further to name the Board of
Selectmen as agents to expend. (Board Recommends)
Brooks: Motions to accept article as written. L. Ladd seconds.
R. Rheaume: Last year we began this with a request of $150, and it was amended to $500.
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Article 9 passes as written.

Article 10. To see if the Town will vote to sell the town lot designated Map 101 Lot 16 (Old
Fire Station) containing .07 acres, sold as is, via sealed bid.

Brooks; Motion to accept article as written. L. Ladd seconds.
W. McMann: If we sell that building will there be restrictions?
Brooks: There isn’t any zoning. The only thing we’ll have is an easement for utilities.
S Batchelder: Isn’t there a Planning Board in Town? Wouldn’t something have to go
through the Planning Board?
Brooks: No. There is no zoning. Our goal is to get the building on the tax rolls.
V. DeLalla: In the past restrictions were placed on buildings that were ready to fall down.
Had something in the past to state that trash needed to be removed by a certain time.
Article 10 passes as written.
Article 11. To see if the Town will vote to raise and appropriate $20,000 to BUY a new
generator for the Town Hall. $14,000 to come from a grant if received; $3,000 from the
Emergency Management operating budget; $3,000 to be raised by taxation. The operating
budget will be decreased by $3,000 if article 11 passes.
R. Rheaume: Motions to accept article as written. L. Ladd seconds.
M Lynch: Emergency management used to be at the school. Why has EMD been moved
down here?
C. Stinson III: We want the EMD at the secondary shelter. The school is the primary
shelter. We feel it’d be more efficient here.
S. Batchelder: I’m curious as to what size generator this is for.
C Stinson III: It’s for the whole kit and caboodle.
Article 11 passes as written.

Article 12. To see if the Town will vote to authorize the Board of Selectmen to pursue the
possible construction of a cell tower in Stratford.
R. Rheaume: Motions to accept article as written. L. Ladd seconds.
C. Martineau: Haven’t we voted on something like this before?
Brooks: Yes, and that was for a specific company. We wanted to put this in to allow us to
pursue any company. The tower went up in Groveton. Then we were approached for a
connecting tower. There might be an opportunity for a cell tower in Stratford. One factor
financially is Northern Pass. They will donate the money for the tower.
L. Ladd: Spoke with Public Service and was told that without the money from Northern
Pass there’d be no cell tower.
R. Rheaume: It’s important that you know that Northern Pass isn’t the sole contributor.
The same deal was made in Groveton. They’re going to get the benefit of that tower.
M. McCullock: I’m dead against the Northern Pass project. There is no way I will support
anything they’re associated with.
J. Brown: What’s the cost of this tower?
R. Rheaume: We don’t know.
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J. Brown: I make the motion to pass the article.
R Davenport: Seconds.
Voice vote too close to call.
Hand count: In favor of passing article: 23
Opposed to passing article: 8
The vote to pass the article passes.
Brooks: Motion to bring back the article.
L. Ladd: seconds.
Moderator: All in favor say, aye; opposed say, no. Ayes have it, the article is back on the
floor.
R. Nadeau: My concern is the location of the tower.
R. Rheaume: There’s a site that’s been in discussion with Renaud Grandmaison. Map
213/lot 03. 230 acres. That’s off Mason Road.
Brooks: Motion to amend the language of Article 12 to: To see if the Town will vote to
authorize the Board of Selectmen to pursue the possible construction of a cell tower in
Stratford provided that no funding comes from Northern Pass.
Martineau: Seconds the motion.
Moderator: Discussion?
M. McCullock: Does that mean that the site that you mentioned, does that mean that you
can approve this project and go ahead without further Town discussion?
R. Rheaume: In theory we can shop around for another backer. If there’s no backer then
the tower probably won’t go up.
S. Goulet: we’re first in line of 4 places that’s being discussed to be built in a 10-year plan.
Stratford is first in line.
R. Rheaume: Northern Pass is contributing funds. For any technology to get into this town
we need something. Voting to not allow Northern Pass funds will put us at the bottom of the
list.
John Dunlop: When we looked into cell towers, we were told by Verizon that they
wouldn’t hook up to a tower until they could get their full investment back within 6 months.
J. Sayen: ’m more confused than when I got here. If we give you authority in this article,
does this mean this will go before the Townspeople? I’m not afraid of research and
investigation. I’m concerned that Northern Pass doesn’t miss a trick. At the bare minimum I
think you should have to go before Town Meeting before going forward.
M Hughes: I’ve been following this story. As of right this moment, Groveton won’t have
cell service until—minimum—this summer. Service won’t happen right away.
Moderator: Still voting on the amended language of the article.
All in favor of the amended language say, aye. Opposed say, no.
The ayes have it. The article language is amended to read: To see if the Town will vote to
authorize the Board of Selectmen to pursue the possible construction of a cell tower in
Stratford provided that no funding comes from Northern Pass.
V. Delalla: Motion to amend article to read: To see if the Town will vote to authorize the
Board of Selectmen to pursue the possible construction of a cell tower in Stratford provided
that no apparent funding comes from Northern Pass.
Delalla: I added the word, apparent, because Northern Pass could donate money to a
second company and then that company could then donate to the construction.
R. Rheaume: Seconds the motion.
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Moderator: We will vote to accept the amended language. All in favor say aye; opposed
say, no. The ayes have it. The amended language is accepted. Now the Town will vote to
accept the amended article. Moderator reads the amended article: To see if the Town will vote
to authorize the Board of Selectmen to pursue the possible construction of a cell tower in
Stratford provided that no apparent funding comes from Northern Pass.
Article 12 is accepted as amended.
Article 13. To see if the Town will vote to appropriate $48,000 for construction and repairs
for town offices, including a new vault, with $27,800 to come from timber proceeds, and

$20,200 to come from unassigned fund balance (surplus) and no amount to be raised by
taxation.
R. Rheaume: I move to accept the article as written. L. Ladd seconds.
W. McMann: Where do you plan on putting this vault?
R. Rheaume: The vault will go in a separate section off this building.
Brooks: The access will be from inside.
R. Rheaume: It’d be like adding an addition.
C Goulet: Are we moving because of heating costs?
Brooks: It cost $13,000 to heat the other building. We’ve had engineers come because the
building is sinking. We have trusses that aren’t on the walls; the walls are cracked. The poster
board over there shows the state of the building. We received a quote of $100,000 just to
insulate the building. We feel that this is the best move. We have money from timber tax and
then we’d stop heating the old building. We’re already heating this building.
C. Goulet: What if we just shut the heat off in the fire department?
R. Rheaume: We have to produce a more stable foundation under the building.
Brooks: It’s my understanding that old junk cars were used to level the site in the past. I
don’t know if it’s accurate.
Martineau: Moving the offices here, how much room will it take up?
R. Rheaume: Had C. Goulet stand and walk from the back wall approximately 10-15 feet.
Brooks: The other thing we need to think about is safety. Not safe for our employees.
Also, it will be more professional.
R. Serven: If we’re going to invest in the abandonment of that structure (from Article 10),
then what happens when the value plummets? Then what do we do--junk that?
R. Rheaume: We request that it would be habituated somehow. The Town could sell it.
Could put restrictions on it. It could still be the garage section for sewer, water, and police. It’s
really a struggle to put money into a building that isn’t stable.
C. Goulet: I think the move will cost more than is being said. If something happens to the
fire station in the Hollow then what?
Brooks: We bring before the Townspeople any decisions toward that building.
C. Stinson III: What about approaches and exits to this building.
Brooks: We’d have to engage in a conversation with the State.
R. Serven: These entrance and exits are not in this conversation?
R. Rheaume: No. That cost would have to come before the Town again.
R. Serven: Shouldn’t those issues be looked at prior to moving?
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R. Rheaume: Having a luxury style entrance and exit doesn’t preclude moving. There’s
still a viable entrance and exit here. All we’d have to do is add a sign that says, “No Left
Turn.” It’s also important that we need to keep a fire truck up here for insurance purposes.
Article 13 passes as written.

Article 14. To see if the Town will vote to establish a Recreation Revolving Fund pursuant
RSA 31:95-h. The money received for this purpose shall be allowed to accumulate from year
to year and shall not be considered to be part of the Town's general unreserved fund balance.
The Town treasurer shall have custody of all monies in the fund, and shall pay out the same
only upon order of the governing body (no further town meeting approval required).
Brooks: Motions to accept article as written. L. Ladd seconds.
Brooks: The auditor came and if anyone wanted to make a donation to the Town, we
legally can’t accept that money. Her suggestion was that if we have this article then a donation
could be accepted. There have been times in the past when someone wanted to give a donation
but the Town wasn’t able to accept it.
R. Rheaume: In an effort to get the ATV up and running, and someone was willing to
donate. So, this is how this came about.

M. Frizzell: I'll be the first to donate $5 so we can get past this and get some lunch.
Article 14 passes as written.
Article 15. To transact any other business that may legally come before said meeting and to
hear reports from any agents or committees heretofore chosen.

Brooks: Motion to accept article as written. L. Ladd seconds.
Brooks: We just received a letter, dated March 6, 2014, from Town Counsel: Waystack

Frizzell, regarding the roads--Baldwin and Kimball. And, we sent them some additional
information and in their legal opinion “...the vote of the 1963 Town Meeting rendered all
roads listed in the December 13, 1962, letter to be town roads, of at least Class V designation,

as of the date of the 1963 Town Meeting. This is true with respect to those roads which were
already indisputably town roads as of that date, but for those roads which some question may
have remained, the 1963 Town Meeting vote is sufficient to dispel any lingering ambiguity.”
R. Rheaume: Pleasant Valley Road—we discovered that we already have a right-of-way
there. So we don’t have to take it on as a Town Road. Next year there will be a warrant article
to rescind Pleasant Valley as a Town Road.
Brooks: I make a motion to adjourn.
M. McCullock: Seconds.
Meeting adjourned at 12:02 P.M.

Respectfully submitted,

Dison post
Dawn Frost
Stratford Town Clerk
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2014 TAXES ASSESSED AND TAX RATE
Purpose of Appropriation (MS-2)

4130 Executive

$

4140 Election, Registration, and Vital Statistics

90,799
9,220

FIP

55,850
7,000
21,500
1,000
46,100
13,100
25,000
882

$65,700
$32,000
4415 Health Agencies

100
100

100
$
Article 3. Tri-County CAP NC Elderly Program,
Senior Meals

}

Article 3. Tri-County
Article 3.; CASA

Cap Transport

Article 3. Child Advocacy Center of Coos County
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$

2,900

100
$
100
Re
Oe
$
100

Culture and Recreation

$1,000
4711 Principal - Long-Term Bonds and Notes

Fi|A

|

NONn S &S=)

|___Article 8.ToCapital Reserve Fund/Recycle____———
| $$ 1,000 __
Article 9. To Trust Fund/250th

$

500

$

48,000

AH

824,714

$

15,000

$

6,933

Article 9. Generator

Article 9.

Town Offices

Total Voted Appropriations

Revenues (revised MS-4)
3185 Timber Tax

From Federal Government

3351 Shared Revenues

3356 State and Federal Forest Land Reimbursement

3359 Railroad Tax and Other
Charges for Services
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3503 Other
Interfund Operating Transfers In

3914 From Enterprise Funds

$476,602

Buildings Bcd dawn AON iochnit sense

$_ 9,774,462
$_ 1,308,362
$7,872,900
593,200
31,396,200
25,421,800

Residential

Manufactured Housing

2,080,800

3,893,600
Public Utilities

29,286,000

2,873,000
26,413,000
68,662,594
30,000
288,900

Net Valuation on Which Local Tax Rate is Computed

A

70,137,762

Net Valuation w/o Utilities on Which State Education

Tax

Rate Is Computed

$ 40,851,762
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DEPARTMENT OF REVENUE ADMINISTRATION
Municipal Services Division

2014 Tax Rate Calculation

TOWN/CITY:

STRATFORD

Net Town Appropriation

Special Adjustment

rt

824,714

| wen | oy enn

Approved Town/City Tax Effort

al

373,679

are 0]

,

373,679 | TOWN RATE
5.33

SCHOOL PORTION
Gross Approp. - Revenue

2,278,645

474,786

1,803,859

Regional School Apportionment
Less; Education Grant

(844,929

Education Tax (from below

(102,711)

LOCAL

Approved School(s) Tax Effort

856,219 |SCHOOL RATE
12.21

EDUCATION TAX
qualized Valuation(no utilities) x

STATE

41,415,874

102,711 |SCHOOL RATE

Divide by Local Assessed Valuation (no utilities
40,851,762

.

2.51

COUNTY PORTION
Due to County

275,085

[Approved County Tax Effort

|

275,085

COUNTY RATE
3.92

TOTAL RATE

Total Property Taxes Assessed

1,607,694

Less: War Service Credits

Add: Village District Commitment(s
Total Property

23.97

5,450

bay

Tax Commitment

1,602,244

PROOF OF RATE
Local Assessed Valuation

Assessment

TRC#

TRC#

10

10
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EXEMPT PROPER TIES OWNED BY TOWN

Train Station
208-11-BG-1
211-10
211-10-BG-0
211-44

8 Baldwin St.
US Route3
US Route 3

* Undevelopable
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MS-61

TAX COLLECTOR'S REPORT
For the Municipality of

Stratford

Year Ending_December 2014

DEBITS
UNCOLLECTED TAXES-

Levy for Year

2014
of this Report

BEG. OF YEAR*

2013

PRIOR LEVIES
2012
(PLEASE SPECIFY YEARS}

2011

biejo

$

64,260.00

865.96

1,789. 09 |

*This amount should be the same as the last year's ending balance. If not, please explain.

“The amount Is already included in the warrant & therefore in line #3110 as postive amount for this year's levy.

NH DEPARTMENT OF REVENUE ADMINISTRATION
MUNICIPAL SERVICES DIVISION
P.O. BOX 487, CONCORD, NH 03302-0487
(603}271-3397
MS-61
Rev. 03/10

ue

MS-61

TAX COLLECTOR'S REPORT
For the Municipality of

Stratford
CREDITS
Levy for this
Year

REMITTED TO TREASURER

Property Taxes

Year Ending December 2014

$

PRIOR LEVIES
(PLEASE SPECIFY YEARS)

1,410,358.37 |$

hie $f
s____137802|

Land Use Change

ls tas767|
ee
Utility Charges -- WATER
Prior Yr $: Prop Gordon 150/FairPt Water

hia Seemed
370056 end SS,

ed
7th
eesg
mene ee eee meene
iid acs
RR
ae Orhe
es 2
ExewationTax@ says
[rem ra
ae
Behe aaaee
eh
a
UNCOLLECTED TAXES -

END OF YEAR #1080

Petes atic
Lanblige Gage — TNS FCS as eet FRSs meric
frail
te noes
ExomationTax@sczys Eee
$
fection
oterTaxPropertyCreatatance™
fomecaioaield
mr
a
ating.|
[$237,732.78
Property Taxes

$

189,881.67
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MS-61

TAX COLLECTOR'S

REPORT

For the Municipality of _Stratford

Year Ending December 2014

DEBITS
PRIOR LEVIES
2011

2012
Unredeemed Liens Balance at Beg. of Fiscal Year

eee

=] $

79,899.65 |$

2010+

41,695.51 |$

8,426.78

Interest & Costs Collected

{AFTER LIEN EXECUTION)

.

TOTAL DEBITS

$

3,178.89

1$

8,195.52 1$

$

122,899.90 |$

88,095.17 |$

12,740.55

1$

677.00

54,436.06 | $

9,103.78

PRIOR LEVIES
(PLEASE SPECIFY YEARS)
2011

Liens Deeded to Municipality

$

3,229.82 |$

5,331.49 |$

2010+

453003 We
ee |

Unredeemed Liens Balance

End ofYear

#1110

TOTAL CREDITS

$
$

87,854.15

1$

38,605.13 |$

5,770.79 |$

2,187.67

122,899.90 |$

88,095.17 |$

54,436.06 | $

9,103.78

Does your municipality commit taxes on a semi-annual basis (RSA 76:15-a) ?

YES

eer

Under penalties of perjury, | declare that | have examined the information contained in this form and to the best of my
belief it is true, correct and complete.

TAX COLLECTOR'S SIGNATURE__

|yuk

a

DATE __ 1/12/2015
MS-61
Rev. 03/10
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2014 TOWN CLERK’S REPORTS
REVENUE
Category

COLLECTED
Motor Vehicle
Dog Licenses Issued
Town History/Pictorial Sales
Vital Records
Other/Misc.

Collected
|$
|$
|$
|$
|$

TOTAL COLLECTED

DEATHS
DECEDENT'S
NAME
DATE
Garfield, Mildred | 1/27/2014

$87,768.36

PLACE
Colebrook

Potvin, Michael | 2/10/2014

FATHER/PARENT
Donaghy, Howard

— Stratford

Tassis, Jeannette

Sweatt Sr, Sylvan

Hamel, Evangeline

Franco, Claudio
Morehouse,

Ortins, Arlete

Chauncey
Vaughan, Donald

Done, Edna
Tongusi, Mary

Pitman, William

Reynolds, Anna

Fortier, Charles

Deschane, Mary Ann

Stratford
Stratford
Lancaster
Stratford

Potter Sr, Linwood
Harding, Bernard
Rash, Walter
Bisson Sr, Joseph

Marsh, Lavona
Grant, Josephine
Somers, Ruby
Newton, Jeanette
Duchesneau,

Colebrook

Belanger, Ferdnand

Adrienne

Poulin, Willie

Champagne, Eugenie

|Woodsville

Franco, Ronald | 3/3/2014
Morehouse Sr,

Stratford

— Stratford
Stratford

Pitman Sr, John \ 6/7/2014

Stratford

Fortier, Albini |6/15/2014
Potter Jr, Linwood
Caron, Marjorie
Therrien, Bonnie
Bisson, Jennie

— Stratford

| 7/17/2014
| 10/30/2014
| 11/17/2014
| 11/17/2014

Belanger, Madeleine | 11/21/2014

MOTHER/PARENT
Bunnell, Melba

Potvin Sr, Lucien

Sweatt Jr, Sylvan | 2/18/2014

Lawrence | 3/21/2014
Vaughan, William | 5/2/2014

86,259.00
677.50
80.00
415.00
336.86

Atlantis,

Tetreault, Frances | 11/25/2014

FL

Total Deaths:

14

Respectfully submitted,

Dieses
Dawn Frost
Town Clerk

ae

Treasurer's Report
January 1, 2014 - December 31, 2014
First Colebrook Bank Accounts (Treasurer Monthly Report)

General Fund - Checking
Beginning Balance

205,909.49
2,653,713.27
2,700,551.52
92.17
159,163.41

Total Receipts
Less Selectmen's Orders Paid
Interest

Ending Balance
Wastewater Treatment Facilities
Beginning Balance
Total Receipts

- Checking

2,954.11
72,016.97
(EP
On oe es
4.28
1,439.69

Less Selectmen's Orders Paid
Interest

Ending Balance
Water Facilities - Checking
Beginning Balance
Total Receipts
Less Selectmen's Orders Paid
Interest
Ending Balance

2,046.00
29,415.71
29,600.00
2.19
1,863.90
&
FA
HF
Am
PAA
FA
Fh

Certificates of Deposit for Water
System Replacement
Beginning Balance
Total Interest
Ending Balance

Ah

194,269.66
1,693.28
195,962.94

bond 3. Me Marr
Wendy I. McMann
Treasurer
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NH Public Deposit Investment Pool

(NHPDIP Summary

Statement

General Fund (0001)

Beginning Balance
Total Deposits
Less Selectmen's Orders Paid

$
$
$

Interest Earned
Ending Balance

$
$+,

Water Department (0002) Reserve Account
Beginning Balance

Total Deposits
Less Selectmen's Orders Paid
Interest Earned
Ending Balance
Wastewater Treatment (0003) Reserve Account
Beginning Balance

Total Deposits
Less Selectmen's Orders Paid
Interest Earned

125,773.91
375,000.00
325,000.00
11.62
cl jags0o.an

$

35,664.73

$

29,600.00

$
$
$

30,464.25
6.54
34,807.02

$
$
$

79,350.70
73,500.00
73,275.99

$

13.32

$

79,588.03

Beginning Balance

$

21,638.06

Total Deposits

$

5,078.00

Less Selectmen's Orders Paid

$

101.45

$
$

4.92
26,619.53

Beginning Balance
Total Deposits

$
$

870.00

Less Selectmen's Orders Paid
Interest Earned
Ending Balance

$
$
$

870.00

Beginning Balance

$

262,427.40

Total Deposits

$

Withdrawals

$

484,048.00
428,841.69

$
$

36.40
317,670.11

Ending Balance
Revolving Funds
Recyling (0007)

Interest
Ending Balance
Recreation (0008)

TOTAL OF ALL ACCOUNTS

Interest
Ending Balance

z mM Mann

Wendy I. McMann
Treasurer
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TRUSTEES OF TRUST FUND REPORT FOR 2014

Name of Fund

Beginning Balance

Appropriations

Principal & Income

& Interest

Cemetery Trust Funds
Stratford Center Cemetery
Baldwin Cemetery
Catholic Cemetery
Financial Aid Trust Funds
Baldwin, Rollin Fund
Brown, Helen Fund
Hutchins, John Fund
Morrison Athletic Award

60,106.22
5,682.07
469.73

Ending
Expended

Balance

21131
42
-0-

-0-069.73

60,317.53
5,682.49
400.00

2710.92
1.90
-0-033
A3
-0-0-0-0-

8400.00
-025.00
50.00
-0-0-0-0-0-0-

10,925.94
12,645.28
1,434.66
715.33
4,881.79
5,007.20
1,400.78
100.00
2,383.29
1,923.69

Davis, Brandon, Scholarship

16,615.02
12,643.38
1,459.66
765.33
4,881.66
5,007.07
1,400.78
100.00
2,383.29
1,923.69

Capital Reserve Trust Funds
No. Stratford Memorial CR
Stratford Hollow Memorial CR
School District CR
Fire Department CR
Highway & Bridges CR
Special Education CR
Ambulance CR
Railroad Station CR
Digital Maps CR
Police Department CR
Lawn Tractor CR
High School Tuition
Recycle CR

4,474.97
16,530.54
49,971.71
40,994.23
40,486.34
86,007.53
12,320.36
10,012.87
2,398.12
Pa
Iefe!
6,036.10
50,012.35
1,000.00

.02
2.36
8.85
10,006.51
25,006.88
15.54
1.88
1.80
-0-055
8.85
1,000.00

-0-0-012,800.00
$2,439.78
-09,325.00
-0-0-0-0-0-0-

4,474.99
16,532.90
49,980.56
38,200.74
13,053.44
86,023.07
3,002.24
10,014.67
2,398.12
25:93
6,036.65
$0,021.20
2,000.00

500.00
13,442.20
176,049.97

500.00
6,192.20
33.20

-0-0-0-

1,000.00
19,634.40
176,083.17

$623,705.92

$45,703.45

Stevens, Irene Carrier Scholarship
Nugent, Bernard Scholarship
Mason, Grant Scholarship
Allin, Lewis Scholarship

Whitaker, Gerald Scholarship

Expendable Trust Funds

250" Celebration
Fire Department
School Maintenance

$83,109.51

$586,299.86

Linda Renaud, Treasurer for the Trustee of Trust Funds
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CRANE
BELL
AT
a
CERTFIED
PUBUC- ACCOUNTANTS

craneandbelicpas.com

ACCOUNTANTS’ COMPILATION REPORT

To the Board of Selectmen,
Town of Stratford:

We have compiled the balance sheet of Town of Stratford as of December 31, 2013, and the related
statement of revenues, expenditures and fund balance for the year then ended, included in the
accompanying form MS-5. We have not audited or reviewed the accompanying financial statements
included in the accompanying form MS-5 and, accordingly, do not express an opinion or provide any
assurance about whether the financial statements are in accordance with the form prescribed by New
Hampshire Department of Revenue Administration.
Management of the Town of Stratford is responsible for the preparation and fair presentation of the MS-5
in accordance with requirements prescribed by New Hampshire Department of Revenue Administration
and for designing, implementing, and maintaining internal control relevant to the preparation and fair
presentation of the MS-5.
Our responsibility is to conduct the compilation in accordance with Statements on Standards for
Accounting and Review Services issued by the American Institute of Certified Public Accountants. The
objective of a compilation is to assist management in presenting financial information in the form of
financial statements without undertaking to obtain or provide any assurance that there are no material
modifications that should be made to the financial statements.

The financial statements included in the accompanying MS-5 are presented in accordance with the
requirements of New Hampshire Department of Revenue Administration, and are not intended to be a
presentation in accordance with accounting principles generally accepted in the United States of America.
This report is intended solely for the information and use of management of Town of Stratford and the
New Hampshire Department of Revenue Administration and is not intended to be and should not be used
by anyone other than this specified party.
!

Cine. ¢ Bilef rec
February 25, 2014

36

SUMMARY OF DEPARTMENTAL EXPENSES
(2014)
4130-4139 Executive - Selectmen, Town Clerk, Tax Collector,
Treasurer, Trust Funds Trustee, and Safety Chairman

LO

ee

eee

Ladd, Bona (assist. to admin. assist.)

9,467.50

Ladd, Larry (selectman stipend)

1,500.00

McMann,

2,000.00

Wendy (town treasurer)

Renaud, Linda H. (trustee of trust funds accountant stipend)

900.00

Rheaume, Robin Kimball (selectment stipend)

1,500.00

Stinson, Charles III

Whiting, Christine (deputy

(NEL

37.50

treasurer stipend)

is a a

300.00

lee

a

Para

639.25

Jordan Associates (The Colebrook Chronicle)
Ladd, Bona

62.81

Kipp Alarm Services

1,680.00

LexisNexis Mathew Bender

432.31

37

50.00

NH Management Association

950.00

NH Municipal Association

40.00
1,374.25
39.01

NH Tax Collectors Association

Normandeau Trucking
P. A. Hicks and Sons, Inc.

102,22
450.40

Perras Ace, Inc.

Petty Cash

2,473.85
2,541.02
86.00
45.50
847.50

Postmaster, North Stratford

Quill Corporation
Salmon Press (Coéds County Democrat)
Schwaab, Inc.
Smith & Town Printers

113.00
346.00
380.67
552.16
(149.95)
17,364.73
89,189.62

State of New Hampshire

The News and Sentinel
Town of Stratford
W. B. Mason, Inc.

Repayment & Refunds to Town
Total Executive Expenses

Grand Total
4140-4149 Election, Registration, Vital Statistics
Payroll

Brauer Sr., Michael (moderator stipend)

250.00

DeLalla, Vicki

168.75

Deyette, Pegg

466.94

Frizzell, Margaret

326.25

315.01

563.81
250.00

3,083.39
754.82
Fearless Computing, Inc.

132.50

66.00
oS)<4 SS)S

439.92
National Band & Tag Compan

50.31

Petty Cash

8.43

Postmaster, North Stratford

125.00

Quill Corporation

791.34

Salmon Press

(Coés County

Democrat)

43.00

38

4150-4151 Financial Administration

|

Brett Purvis & Associates (assessing)

26,290.00

Cartographic Associates Inc. (digital mapping)
Crane & Bell (auditing)

4,248.00
4,200.00

New England Weatherization
Norms Heating and Refrigeration
Kimball-Rheaume, Robin (Weebly reimbursement)

350.00
3,280.50
99.00

BEG Aiiisd beac
|
STATS
Be
ecsiixpciscsdsVicsroneg
stilwunti wed|inn ee

4155-4159 Personnel Administration

|

4191-4193 Planning Board and Zoning Board of Adjustment

Planning Board
ai
i

i

Lounsbury, Nadine

inet
tote
resi
Te ce

ea

350.00

tela

fie
aekTotalZoningBoardExpensessoce)
Avy tal borane A |
PAwsingaBuildings! fies
you Mmecminal het Rei
Goulet, Charles (electrician)

39

ance oan 2ae
| ath roa ||

1,079.51
S119 OF
5,466.08

54.00

Ducrets Sporting Goods, Inc.

87.1239
40.00
1,402.78
5,696.21
44.00
24.00
345.00
3,432.80
855.00

Northern Human Services

147.01

P.A. Hicks & Sons, Inc

307.64
LOS
1,270.06
220.36
22,504.69
57.00
165.27
Soak
1,175.00
37.50
401.70
541.18
505.00
247.50
40,620.77
46,086.85

Expenses

1,000.00
5,376.00
100.00
4,500.00
70.00
Jordan Associates (The Colebrook Chronicle)
40

Lynch, Michael

Matthew Morris
Postmaster, North Stratford

Quill Corporation
The News and Sentinel

Total Cemetery

37.50

Expenses

12,870.47

Grand Total

12,870.47

4196 Insurance

LGC Property-Liability Insurance Trust, Inc.
Middlesex Mutual Assurance Company (flood)

13,666.50

Porter Office Machines Corporation
Primex (worker comp. & unemployment comp.)
Total Insurance Expenses

pas
SiMe
es cans OD

4197 Advertising and Regional Associations

Expenses

North Country Council
Salmon Press
Total Advertising Expenses

4199 Other General Government

A ange pkoorl «|

Greg Ainsworth
Encumbered

2) NnS S —)
io

4210-4214 Police Department

Payroll
Hall, Wayne E. (officer)

4,235.00

Charbonneau, Timothy L. (officer)

382.50

Tippitt, Lloyd (officer)

634.25

Walling, Stewart A. (chie

19,452.79

Total Police Payroll

24,704.54

Expenses
2
aa

780.00
531.60
537.49
375.91
600.01
657.50
37.30
60.42
167.16
169.07

NH Association of Chiefs of Police, Inc.

100.00

Northwoods Truck Stop

38.72

4]

255.88
262.76
69.23
73.39
150.00
125.95
602.91
12.50
2,759.01
479.40
(64.30
8,790.97
33,495.51

22352)

Blodgett, RobertL. ($100 Stipend 1/2 yr. + $15 payroll)
Broe, Jeffrey
Hooker, Wayne R. Jr
_

1,085.75
42.50
275.50

Milligan, Deborah

365.75
399.00
80.75

Oaks,

348.50

LaFontaine, Michelle

Milligan, Daniel R
Samuel J

Stinson III, Charles P. ($2,500 administrative stipend for chief)

3,684.51
646.00
457.25

Walker, Jr., Thomas H

1,048.01
8,656.77
15,407.09
1,644.00
13.49
90.00
101.00
Fairpint Communications,

935.02
1,081.00

Inc.

Fearless Computing, Inc.

3,692.00
909.09
366.00
477.00
2,153.00
318.40
42

Northern NH Fire Mutual Aid Pact

500.00
4,350.45

Ossipee Mountain Electronics

776.67

Perras Ace, Inc.

Petty Cash

8.31

Postmaster, North Stratford

Public Service of New Hampshire
Sanel Auto Parts

Stinson III, Charles P. (reimbursement for supplies)
Stratham Tire, Inc.

The News and Sentinel
Town of Lancaster

Treasurer, State of New Hampshire
Tri State Fire Protection, LLC

Zanes, William (permits)
Zizza Lock & Safe, Inc.
Reimbursement
Total

Grand Total
4290-4298 Emergency

1,407.07
833.47
7.99
990.72
25.00
375.00
1,575.20
747.34
95.90
249.00
(12,800.00)
26,336.08
34,992.85

Management

Payroll

1,500.00
1,500.00

Stinson III, Charles P.

Total Expenses
4312 Highways

and Streets — Contracted Road A sent

1,725.00
2,589.09
(2,589.09)
3,948.00
7,112.50
444.50
56.00
3,840.00
650.46
25,467.00
0.10
180,138.70
11,193.47
476.44

Boulanger Consulting

Cargill Incorporated
Lynch, Michael A.

Clark Jeffers, Jr

Cloutier Sand & Gravel
Colebrook Feeds

Coos County Registry of Deeds
David White Trucking
Econo Sign

& Barricade

Emanuel Marceau
Glacial Energy

of New Hampshire

Lynch, Michael A. (contract pay)
P. A. Hicks & Sons, Inc.
Pike Industries, Inc.

Postmaster, North Stratford
Public Service of New Hampshire

160.34
1,800.00

S. Gray Construction, Inc.
Grants

(30,385.86)

Christie Road

oesies)

,c0Gapital Reserve) Wi
Total Highway

plans aol blidah iearieaien

Expenses

136,562.49

4316 Street Lighting

Public Service of New Hampshire

7,981.21

4324 Solid Waste Disposal — Transfer Station/Recycling Center

Fi
ee

set" 11) nosnigll

eh

Chapple, James (operator)
Goulet, Charles V. (Manager)

8,504.38
4,326.76

Smart, Chester (backup manager/operator)
Total Solid Waste Disposal Payroll

495.02

maith

Fairpoint Communications, Inc

13,326.16

nln

600.01

499.60

|
Stratford
Postmaster, North
a
SR RNTNGTONT
Redimix Companies, Inc

600.00

Smart, Chester G. (travel)

238.44

Treasurer,

100.00

State of New Hampshire

Tri State Fire Protection,

LLC

60.46

Request from Recycle-PDIP

(101.45)

4325
ee
Landfill CleanUp).
44

Horizons Engineering, PLLC

750.00
1,187.50

Total Landfill Expenses

4326-4329 Sewage Collection and Disposal — Sewer Department
Payroll

Carl E. Bacon (groundskeeper)

1,442.92

Chester G. Smart (system operator & sewer truck driver/operator)

29,115.64

Lounsbury, Nadine

10.00

Zanes, William

25.00
30,593.56

Total Sewer Payroll
Expenses

Allied Electronics, Inc.

299.97

Aquionics, Inc.

364.80

Arsenault Repair Service
Avitar Associates of New England, Inc.

87750

Bacon, Carl E. (travel & supplies reimbursement)

175.69

Belknap, Jason

175.00

Blue Mountain Variety
Bolens Septic & Portable Toilets

131.26

30.00

120.00

Brooks Agway Service
Burns Truck Stop
Berkshire Industrial Services, LLC

20.00
8.42

208.06
7,273.00
485.67
41.34
F. W. Webb

100.32

1,931.22
249.00

Glacial Energy of New England

O59 22

54.66
823.47
648.72

1,190.00
127.39
1,309.77
135.00
25.00
286.00
P. A. Hicks & Sons, Inc.

146.81

45

25.00
(572.00)
4335-4339 Water Distribution —Water Department
[Payroll sh Pu
et

Eastern Analytical, Inc.

Lynch, Michael A.
Norms Heating and Refrigeration

46

|
|e

Petty Cash
Pike Industries, Inc.
Postmaster, North Stratford

252

Public Service of New Hampshire
Rymes Heating Oils, Inc.
Smart, Chester (Travel)
Team EJP Concord, NH

215.00

Total Water Expenses

23,447.12

Grand Total

4411 Health Department
Schooner, Claire (health officer, salary)
Postmaster, North Stratford
Riverside Boarding & Grooming

ner At

ae

|

at wanstlid txi0I6.00 |

Grand Total

4441-4442 Welfare Administration & Direct Assistance

aapan airs MR we,

Payroll

Lounsbury, Nadine

:

1,650.00

uc!
ane
i
Mie oe
252.49
___ SE Ee
ere
rere
Lynch, Michael A.

(plowing)

20.00

Petty Cash

25.00

Postmaster, NS

Stewart Property Management

464.00

Welfare Lien Payoff

(64.20)

Grand Total

2,471.69

4520-4529 Parks and Recreation

Payroll

pein Rae

Bacon, Carl E. (groundskeeper)

1,442.92

Expenses

ie

Bacon, Carl E. (travel & expenses ret1mbursement)
Blue Mountain Variet
Brooks, Timothy W.
Burn's Truck Stop

ee

250.75
309.00
309.34
18.33

C.D.S. Portable Toilets

589.03

Calco, Inc.

Comp
F. B. Spaulding

Fortin, Joseph

Glacial Energy of New England

Goulet, Charles

Kiwanis Club of Colebrook
47

|

|4550-4559 Libraries—Library Trustees
|
PayAccel

Grand Total

12,953.00

4583 Patriotic Purposes

bd. crete

|461L
|
Conservation (forester)
4711 Long-Term Notes andBonds-Principal

|

4721 Interest onLong-Term Notes andBonds

|

_ Special Warrant Articles: Capital Reserve Funds/Expendable Trust |

Individual Warrant Articles: Capital Reserves/Expendable Trust

48

Ca

Individual Warrant Articles: Town Donations

Article 3: Northwoods Home Health & Hospice

Article 3: UCVH Hospital

100.00
100.00
1,625.00

Article 3: Northern Human Services

Article 3: Tri-County CAP Fuel Assistance
Article 3: Tri-County

CAP Senior Meals (meal on wheels)

Article 3: Tri-County

CAP North Country

Article 3: Child Advocacy

100.00

Transit (bus service)

Center

2,900.00
100.00
100.00
100.00

Article 3: CASA

5,100.00
5,100.00

Total Voted
Total Expended

Article 11: 4902 Machinery, Vehicles

&

Equipment

1,504.30
378.05
1,115.54
12,675.00
(11,755.00)
3,917.89

Lynch, Michael A

Ossipee Mountain Electric

Rymes Heating Oils Inc.
S & S Electric

USDA Grant reimbursement
Grand Total
Article 13: 4903 Town Office, Vault
C & R Builders

50,060.00

Timber Proceeds

(33,298.76)

Grand Total

Stratford School District
Remittances (January

1 to December 31, 2014)

County Tax
Treasurer, Cods County

939,277.00
275,085.00

49

VENDOR PAYMENTS FOR 2014

50

Coos Auto Supply,

Inc.

Coos County Registry of Deeds
Coos County Treasurer
Crane & Bell

D & S Auto

Dads 4 By Tool and Supply, LLC
Dana A. Nordberg
Davenport, Rae
David White Trucking
Dennis Currier
Department of Resource & Economic Dev.
Donahue, Tucker & Cindella, PLLC
Ducrets Sporting Goods, LLC
Eastern Analytical, Inc.
Econo Sign & Barricade
Emmanuel Marceau
Environmental resource Associates
Everett J. Prescott, Inc.

F. B. Spaulding
F. W. Webb Company
Fairpoint Communications Inc.
Fearless Computing
Fire Safety USA, Inc.
First Colebrook Bank
Gall’s Inc.

Gempler’s

George E. Sansoucy
Glacial Energy of New England

Grainger

Granite State Rural Water Association
George Hallenborg
Groveton Ambulance

Hach Company

Henry Tiffany, III
Highways & Bridges Capital Reserve
Horizons Engineering, PLLC

IDEXX Distribution Inc.
Industrial Protection Services, LLC

$768.77

Intuit, Inc.
51

Laviolette Controls

$1,190.00

Lazerworks Radio Shack

$217.09

LexisNexis Matthew Bender
Linda Farinelli

$599.47
$8.40

Lion Cubs 4-H Club

$347.00

Lufkin Security System

$2,153.00

Normandeau Trucking, Inc.
Norms Heating and Refrigeration

$9,379.50
$6,753.80

SZ

Quill Corporation
R. S. Fernandes, LLC
Raven Firearms Training
RDJ Specialties, Inc.
Recycle Capital Reserve Fund
Redimix Companies, Inc
Ricky & Cynthia Fermoyle

$4,421.49
$1,575.00
$150.00
$125.95
$1,000.00
$600.00
$7.00

Ronald Connary
Rymes Heating Oils, Inc

$100.00
$24,094.27

S & S Electric

$12,675.00

STOPSignsandMore.com

Summit Supply Corporation of Colorado
53

$1,175.00

$215.00
$684.00
$375.00
$38,061.80
$4,628.07
$395.50
$4,600.00
$1,736.26
$100.00
$505.00
$41,629.98
$429.89
$1,203.24
$6,922.00
Vermont Department of Taxes
Virginia Rubber Corporation

$934.66
$574.12

W. B. Mason Co., Inc

$646.12

$1,182.00
$3,177.50
$732.86
$100.00
$80.07
$479.40
$1.00
$518.00
$_2,010,559.46

54

EMPLOYEE WAGES, TAXES, AND
ADJUSTMENTS
2014
Total

Gross Pa

179,676.94

State Retirement--Employee
Adjusted Gross Pa

(4,750.21)
174,926.73

Taxes Withheld

Federal Withholding
Medicare Employee
Social Security Employee
Vermont Withholding
Total Taxes Withheld

(12,055.00)
(2,557.48)
(10,935.43)
(971.56)
(26,519.47)

148,407.26

Employer Taxes and Contributions
Medicare Company
Social Security Company

2,557.48
10,935.43

Total Employer Taxes and
Contributions.

20OU 122
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7,308.31

February 4, 2015

Residents of the Town of Stratford,
Each year as we prepare this message, members of the Board of Selectmen remark on how busy the year has been. This
year was no exception.

The first and most obvious change has been to move the Town offices into Fuller Town Hall. The new spaces give
Stratford a more professional and cleaner look. If you haven’t had the chance to view the new offices please ask for a
tour the next time you are in the area. We are all proud of the new look. Thank you to all who worked so hard to
accomplish this huge task within budget.
In 2010/11 Department of Homeland Security & Emergency Management grants were written for culverts and ditches to

be constructed on Bordeau Road and Christie Road. To the delight of the residents on these roads and the Board itself,
the long process was completed this fall. We all pulled together at zero hour and met the criteria for the Grant. Many
thanks to our Road Agent and office team for working out the details and staying on task.

There were five properties sold in 2014. Four of the properties were Town owned by tax deed and one was the old fire

station which the town voted to dispose of in 2013. This generated $ 30,023 for the Town. Congratulations to all who
made these sales a success. The surplus will be placed into the undesignated fund balance to help lower the tax rate
burden next year.
The Emergency Management staff received a USDA grant to purchase and install a new generator at Fuller Town Hall

which was completed this fall as well. The generator is nestled against the stone wall to the left of the door going
downstairs and looks like it has always been a part of the building.

Good work to the staff for this accomplishment. It is

a comfort to know the generator is there, but let’s hope the disaster which would put it into need is far off or never.

In addition our Safety committee received a grant from TransCanada Corporation to purchase and update playground
equipment for a safer, stronger more vibrant community. You should see the new equipment installed this spring by our

Safety Committee.

This year the company that maintained the Town website has decided to no longer offer this service. The Board decided
that this task could be handled in house and have almost completed our new website which will be operational soon

after Town Meeting. You can check it out to date by logging on to www.stratfordnh.weebly.com. We are in need of
photos and any other information or stories that can be posted for all to enjoy. If you have something you want to share
please send an email to stratfordnh@gmail.com and put website in the subject line. Together we can show the World

Wide Web what Stratford has to offer.
As you know volunteers do much of the work of managing various tasks and functions in our town and it does not go

unnoticed by the Selectmen. We are always proud of the amount of effort you put into governing, beautifying, and
promoting the Town. Part of our job as Selectmen is to thank the many individuals who cooperate and make Stratford

work, Qurs is a wonderful Town, and all the effort you put into it makes it that much better.
Respectfully, Board of Selectmen

tabi Kimbaute ¢hedune.
Robin Kimball Rheaume, Chairman

Larry

add, Selectman
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STRATFORD POLICE DEPARTMENT
1956 US RT. 3 P O Box 364 N. Stratford NH 03590
603-922-3821

Citizens of Stratford:

The list below shows the activity that was handled by the department for the
year 2014. There were 78 incidents in total 16 animal complaints, 2 domestic, 4
truancy’s, 7 thefts and 53 other incidents which include trespass, bad checks, and assorted
motor vehicle.
The state police handled 256 calls from 01-01-2014 to 12-31-2014. There
were 20 motor vehicle accidents, 14 thefts, 3 drug cases, 14 domestic, 32 911 hang ups, 8
criminal mischiefs, 6 burglary, 8 assaults, and 24 requests for service just to name some.
That totals 334 calls which include the Stratford department calls.
This year already just for the month of January 2015 the Stratford
department have handled 8 accidents, 4 domestics, 2 thefts, 1 driving after suspension
and 4 other incidents. We have dealt with 5 truancy’s and will be dealing with more. We
have been involved with 5 DCYF cases that are ongoing.
The state police have handled 2 motor vehicle accidents, | rape, 1 assault, 1
theft, 1 911 hang up, 2 criminal mischief, and 7 other cases.

It is the intension of this department to be more available for our community
and hopefully rely less on the State Police to handle our calls. The State Police are very
busy and have a big area to cover and if we can cover more so they don’t have to [am
sure this will be a big help for them as well. There have been a lot of calls that could and
should have been handled by our department. This department is very thankful for the
state police in all they do for our community.
I would like to take this opportunity to thank Chief Stewart Walling for his
years of service to the community of Stratford. Thank you Sir enjoy your retirement.
We would like to thank the citizens of Stratford for their support and look
forward to serving you in the future.
Respectfully submitted,
Wayne E. Hall Sr.
Officer in Charge
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Stratford Hollow Fire Department
Charles Stinson
Chief

Ill

40 Hollow Road
Stratford , NH 03590

Office & Fax 636-2375
Home: 636-6207

To the Citizens of Stratford:

The department’s fire call volume has remained about the same over the past several
years. Preparation is an important part of firefighting, resulting in behind-the-scenes work
when the scanner is quiet and the trucks are at the stations. In addition to callouts, the crew

keeps ready by servicing the equipment to keep it well maintained, doing training
exercises, and checking dry hydrants for usability—all this is unpaid hours. We also meet
regularly to share new techniques and keep our firefighting knowledge up-to-date. I would
like to express my appreciation to the crew for the volunteer time they put in to keeping the

equipment up and running so that we are ready when a call comes in.

The department has continued to apply for grants, but with little success to date. We
will apply again this year in an attempt to obtain funds for needed equipment without

added expense to the town. As in past years the fire department is looking to acquire new
recruits more so this year compared to years past due to the majority of the department
members having to work out of town. So this makes it tough to have an adequate crew

during the day time when the calls come in.
The department responded to 37 calls in town and in surrounding towns. Calls by
category from February 1, 2014 to February 1, 2015 are shown below:
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On behalf of all the firefighters, thank you for your support. If anyone is interested
in becoming a member of the department, we’d love to bring you on board—call or stop in
at the station to discuss what is involved in being a firefighter and in the hiring process.

Town meeting day is a good time to check your batteries in your smoke detectors
and carbon monoxide

detectors; they do save lives.

Respectfully submitted,
Charles Stinson III
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STRATFORD

PUBLIC
2014

LIBRARY

The library had a successful year with exactly 1000 patron visits and more than 1400 items
circulated. Use of the wireless internet connection and the public computers continues to be strong
with nearly 800 computer user sessions this year.

Summer Storytime — The library offered a Children’s Storytime during Fantastic Fridays in August.
Several community members volunteered their time to read to the children attending.
New Staff— Dawn
school librarian.

Hall joined as a Library Trustee in June and brings her experience as a public and

In September, Tracy Kostka submitted her resignation as Librarian. We thank Tracy for her many
years of service and wish her well in future endeavors.
.
In October, Tom McCorkhill joined the library team as Librarian. Tom has over ten years of library
experience and a strong technology background, and is excited to bring his ideas and experience to
town.

New Books — The library was awarded a grant of $840 in new children’s books from the Libri
Foundation. The library raised $280 in order to get the 2 -1 matching grant. These new books were
chosen by the library staff and trustees and will be arriving in early 2015.
Also, the library added over 250 new titles to our collection, ranging from books on small engine repair
and local history to mystery & suspense novels and numerous best-sellers.
Facebook — A Facebook page was launched near the end of the year and can be found at
www .facebook.com/StratfordPublicLibraryNH. This page is used to deliver news, upcoming events,

photos, videos and happenings at the library.
Library hours:

Monday: 9:00am to 5:00pm
Thursday: 12:00pm to 5:00pm
Friday: 9:00 to 2:00pm
Phone: 603-922-9016
Website: www.stratfordnhlibraries.com
Email: libraryO3590@gmail.com

Sincerely,

Tom McCorkhill ~ Librarian
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Marty Lomasney — Libr. ian
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Dana Cassell - Trustee
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_“Dawn Hall — Trustee
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Claire Martineau

- Trustee
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STRATFORD PUBLIC LIBRARY

2014

Checking Account

$1,739.98

Opening balance as of 1/1/2014
DEPOSITS
Town Appropriation

$1,500.00

Town Approp. Not deposited

until 1/5/2015

$3,667.58

Fines

$21.15

Copies

$41.95

Faxes

$40.00

Book Sales

$28.25

Printouts

S24a010

Donations

$38.50

Miscellaneous

$25.00

Fundraiser - Libri Grant

$280.00
$0.24

Interest

Transfer from Savings
Transfer from Investments

$500.00
$4,881.18

Expenses

$7,837.91

Balance as of December 31, 2014

$1,279.44

Stratford Public Library
Savings Account

$2,335.63

Opening Balance as of 1/1/2014
Transfer to Checking

$500.00

Interest Earned

$0.19

Ending balance as of 12/31/2014

$1,835.82

INVESTMENTS - Wells Fargo

Opening balance as of 1/1/2014

$20,118.30

Withdrawal

$4,881.18

Annual Fee
Income Earned
Change in Value

e

oI0 O00

$1,258.50
$196.77

Ending balance as of 12/31/2014

$16,602.39

Prepared and submitted by Claire M. Martineau
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STRATFORD RECYCLE CENTER
1407 US Rte3

North Stratford, NH 03590
603-922-9063

Manager: Charles Goulet

Attendant: James Chapple
Chester Smart

Amount Recycled in 2014
Planet Aid

3,574 lbs.

24.35 tons
* Saved 503 trees!

13.923 tons

* Conserved 11,922.75 gallons of gasoline!

Steel Cans

5,398 lbs.

* Conserved enough energy to run 60 watt bulb for 148,460 hours

AVRRDD
Municipal Waste (MSW) | 58.63 tons
Building Debris (C&D)
112.58 tons

CONGRATULATIONS FOR BEING SUCH
GIS Pali Gy GLENS:
I would like to thank the citizens of Stratford for their support and a special thanks to
Jim Chapple for his outstanding work and Chester Smart for being our dedicated fill-in
attendant, at the Recycle Center.

Respectfully submitted,
Charles Goulet
Transfer Station Manager
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NEW

SHIRE

2101 Dover Road * Epsom, NH 03234
Tel 603/736-8339 © Toll Free (NH): 888/784-4442
Fax: 603/736-4402 = www.nhthebeautiful.org

In 2014, the Town of Stratford was awarded a grant from NH the Beautiful (NHtB)
in the amount of $ 720.00. This grant was used toward the purchase of a covered
storage trailer and will assist the Town by providing the storage capacity to allow
the transfer station to accumulate a large enough load of recycled materials to
get a higher market value based on the quantity.
NH the Beautiful, Inc. (www.nhthebeautiful.org) is a private non-profit charitable
trust founded in 1983. All NHtB funding comes from voluntary donations made
by the soft drink, grocery, and malt beverage industries in NH.

NHtB has been helping New Hampshire communities improve their recycling
programs for over 30 years by providing equipment grants and recycling signs as
well as offering discounted pricing on recycling bins and containers.
NHtB New Hampshire the Beautiful, Inc. also supports the NRRA School Education
Program (the CLUB). The Northeast Resource Recovery Association (NRRA)
(www.nrra.net) is administrator for the New Hampshire the Beautiful programs.

NH the Beautiful is pleased to support the Town of Stratford in its efforts to
improve its recycling program.
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Town of Northumberland, New Hampshire — Groveton EMS
10 Station Square, Suite 2
Groveton, New Hampshire 03582
Business Hours: Monday through Friday, 8:00 am ~— 4:00 pm
Telephone: (603) 636-1057
Facsimile: (603) 636-1357
James R. Gibson, Jr.

Samuel J. Oakes

EMS Chief

Deputy EMS Chief

EMERGENCY MEDICAL SERVICES CONTRACT
This AGREEMENT is made this FIRST day of APRIL 2015, by and between the
TOWN OF NORTHUMBERLAND, a New Hampshire municipal corporation with
municipal offices located at 19 Main Street, Northumberland, New Hampshire, 03582
and Emergency Medical Services (hereinafter referred to as EMS) Offices located at 10
Station Square, Suite 2, Northumberland, New Hampshire, 03582 (hereinafter referred
to as “Northumberland”), and the TOWN OF STRATFORD, a New Hampshire municipal
corporation, with municipal offices located at 1956 US Route:3, North Stratford, New
Hampshire, 03590 (hereinafter referred to as “Stratford”).

-¢

WHEREAS Stratford has no public or private EMS available to its residents
and/or others within its geographic boundaries; and

_» WHEREAS Northumberland has its own EMS, known as the Groveton
Ambulance Corps, available to its residents and/or others within its geographic
boundaries; and

-e

WHEREAS Stratford seeks to obtain EMS protection for the community and, in
furtherance thereof, wishes to engage the Groveton Ambulance Corps on the
terms and conditions specified hereinafter;

NOW, THEREFORE, the parties agree as follows:

1. Services: Subject to the terms and conditions of this Agreement
Northumberland agrees to provide EMS for Stratford, within Bloomfield’s
geographic boundaries, for the contract year, to the extent that the Groveton
Ambulance Corps continues to exist and provide the services herein contracted;
2. Payment and Terms: As compensation for this coverage, Northumberland shall
assess, and Stratford agreees to pay, a contract fee (as provided for herein in
the attached Schedule of Fees);

Established 1970
Serving the towns of:
Northumberland ~ Stark — Stratford, New Hampshire | Bloomfield — Brunswick — Maidstone, Vermont
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Town of Northumberland, New Hampshire — Groveton EMS
10 Station Square, Suite 2
Groveton, New Hampshire 03582
Business Hours: Monday through Friday, 8:00 am — 4:00 pm
Telephone: (603) 636-1057
Facsimile: (603) 636-1357
James R. Gibson, Jr.

“Satrivel J. Oakes

EMS Chief

Deputy EMS Chief

3. Additionally, Northumberland shall be allowed to recover service fees from
patients to whom services are rendered (as provided for herein in the attached
Schedule of fees — Billing Rates);

. Northumberland shall be responsible to bill Medicare (directly) for those patients
who qualify for said coverage; otherwise, in all other instances, patients shall be
responsible for payment of the charges associated with the services provided to
them:

a. for patients covered by health insurance: the patient shall be responsible.
for notification of their health insurance provider(s), and for payment of —
any deductibles or other balances not paid by the health insurance carrier;
and
b. for those individuals not covered by insurance coverage, patients shall be
responsible for payment of their entire bill;

. Stratford recognizes that Medicare annually revises their billing rates, codes and
or fees on January 1. As such, Stratford agrees that the fees, codes and/or
rates on the attached schedule are only effective until January 31, 2015.
Northumberland agrees to notify Stratford of any changes in the billing fees,
codes and/or rates by January 31, 2015.

. For residents and nonresidents of Stratford who are transferred from Weeks
Medical Center or another facility, public or private, to another location, by —
Northumberland, the service fees shall be addressed iin a manner consistent with
Section #3 and Section #4, above;

. Payment of all contract and service fees as provided for herein shall be made
within thirty (30) days of invoice:
a. Northumberland shall be entitled to collect reasonable attorney’s fees and
costs associated with the collection of any delinquent account;

Established 1970

Serving the towns of:
Northumberland — Stark — Stratford, New Hampshire | Bloomfield — Brunswick — Maidstone, Vermont
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Town of Northumberland, New Hampshire — Groveton EMS
10 Station Square, Suite 2
Groveton, New Hampshire 03582
Business Hours: Monday through Friday, 8:00 am — 4:00 pm
Telephone: (603) 636-1057
Facsimile: (603) 636-1357
James R. Gibson, Jr.

Samuel J. Oakes

EMS Chief

Deputy EMS Chief

b. If and when it becomes apparent that collection of the debt is futile, and
where Northumberland has exhausted all means of collection including,
but not limited to, filing with the courts, Stratford shall guarantee payment
of all fees associated with EMS provided by Northumberland to Stratford,
consistent with the schedule of fees attached hereto, including all resident
and nonresident transfers; and
c. Northumberland will keep Stratford apprised of any account(s) for which
payment is not promptly received;
8. Release and Waiver:

In the event that the Groveton Ambulance Corps should

cease to exist and/or provide the services contracted herein, Northumberland
shall be required to reimburse Stratford a pro rate share of the contract fee paid
to it under Section #2 of this Agreement, and shall be absolved of any
responsibility for the provision of EMS to Stratford thereafter;
9. This contract shall be in full force and effect from April 1, 2015 to March 31,
2016 and;
10. This contract constitutes the entrie agreement between the parties hereto:

Established 1970

Serving the towns of:
Northumberland — Stark — Stratford, New Hampshire | Bloomfield ~ Brunswick — Maidstone, Vermont
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TOWN OF STRATFORD
Ambulance Service Contract

Schedule of Fees For 2015
Contract Fee:

@746 residents, at $12.50 per capita

$9,325.00

Medicare Billing Rates:

-Mileage (per loaded mile)

-Specialty Care Trans.

$

V27

$ 772.03

-BLS Non-Emergency

So 257.90

-BLS Emergency

S

-ALS Emergency Level2
-ALS Emergency Levell

380.08

$ 653.25

$ 451.34

-ALS Non-Emergency

S 285.06

*These rates reflect charges approved and covered by Medicare
and are not the actual rates charged by Groveton Ambulance.
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PETITIONTO CHANGE TOWN MEETING TIME
The annual March Town Meeting has been scheduled for 10:00 AM for several years. Some
Stratford voters feel that Town Meeting should be returned to 7:00 PM, which is comparable to

several other towns in the area. Many Stratford voters are unable to attend a Town Meeting
held during the day due to work obligations. This change in time would allow more Stratford
voters the opportunity to attend Town Meeting, voice their opinions, and vote on issues that

affect the community’s wellbeing. in order to advance this petition as a warrant article at this
year’s Town Meeting, at least 10 registered voters of the Town of Stratford must sign it. Please

sign below to help Stratford voters who have been excluded have a voice at future Town
Meetings.
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PETITION TO CHANGE TOWN MEETING TIME
The annual March Town Meeting has been scheduled for 10:00 AM for several years. Some
Stratford voters feel that Town Meeting should be returned to 7:00 PM, which is comparable to
several other towns in the area. Many Stratford voters are unable to attend a Town Meeting

held during the day due to work obligations. This change in time would allow more Stratford
voters the opportunity to attend Town Meeting, voice their opinions, and vote on issues that
affect the community's wellbeing. In order to advance this petition as a warrant article at this
year’s Town Meeting, at least 10 registered voters of the Town of Stratford must sign it. Please

sign below to help Stratford voters who have been excluded have a voice at future Town
Meetings.
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Northwoods
2 Home Health & Hospice
A Division of Northern New Hampshire Healthcare Collaborative
278 Main Street, Lancaster, NH 03584
1-800-750-2366 © Fax: (603) 788-5279

ANNUAL REPORT

On behalf of Northwoods Home Health & Hospice, we would like to thank the residents of Stratford and North
Stratford, for your continued support and commitment. During our 2014 program year, much focus was on
improving transitions of care, reducing re-hospitalizations, improving patient outcomes, re-structuring our clinical
support and medical records processes and rolling out a patient-centered companion homemaker program. As a
result of two merges within the last four years- Androscoggin Valley Hospital Home Health & Hospice (2010) and
Upper Connecticut Valley Hospital’s Home Health (2013) - much emphasis is on refining daily processes that will
result in effective efficient and fiscally resnonsible work flaws
The staff of Northwoods Home Health & Hospice has been dedicated to providing the highest quality of
homecare services to the residents of your town. We were pleased to be able to provide a total of 1579 visits within
your town during 2014. Visits were provided by registered nurses, social workers, licensed nursing assistants,
homemakers, physical, occupational and speech therapists.
At a time when insurance reimbursements are decreasing, the numbers of uninsured residents continue to
escalate and the home care needs of community members are rising — we continue to be committed to meet these
challenges and continue to provide the services that you have come to rely on. Without your investment in the
mission of our agency and your continuing commitment to your residents, we could not have served the health care
needs of many of your residents.
Very special thanks to the Town of Stratford and North Stratford for your continued support of our quality
home care programs.

Sincerely,

Gail Tattan-Giampaolo
Executive Director
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UPPER CONNECTICUT VALLEY HOSPITAL
Compassionate Healthcare...Close to Home

November 17, 2014

Town of Stratford
Office of Selectmen
10 Common Road
North Stratford, NH 03590
Dear Selectmen:

UCVH has attached an article which we request be placed on your town meeting warrant. The request is
on behalf of UCVH Emergency Services. The nature of the operation and the reason for the request is
outlined below:
UCVH Emergency Services

The Emergency Department (ED) at UCVH is open 24 hours a day, 365 days per year. There is either an
ED Physician or ED Physician Assistant assigned daily to the duties of the ED and Urgent Care Clinic.
The department is equipped with expensive life-saving equipment and staffed by well-trained patient
care personnel. During the fiscal year ending September 30, 2014, the department cared for 3,294 ED

patients and saw an additional 529 walk-in patients, which is a slight decrease in patient volumes
compared to the previous year. This department annually operates at a deficit, but because of its
essential nature, it is a service the hospital must provide. Each year the hospital requests that area
communities help support the continuance of this vital service. This request is for the time period of
January 01, 2015 to December 31, 2015.

Upper Connecticut Valley Hospital appreciates the support and assistance given to these important
services. Your efforts help make the North Country a healthier, safer place to live.

| would welcome the opportunity to meet with you should you wish to discuss these items. Please feel
free to contact me at (603) 388-4299.
Regards,

Greg P
Board Chairman

GW:pe
Enclosure
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#. Northern
+
Human Services
Changing

The Mental Health Center
55 Colby Street, Colebrook, NH 03576 + 603-237-4955 * Fax 603.237.4882
69 Brooklyin Street; Groveton, NH.03582°* 603-636-2555 Fax 603-636-6103

Li ves

December 1, 2014

Board of Selectmen

Town of Stratford
PO Box 366
North Stratford, NH 03590
Dear Selectmen:

We are asking the Town of Stratford for continued local support in the amount of
$1,000.00. Would you please place the following article on the 2015 Town Warrant?
> “To see if the Town will vote to raise and appropriate the sum of $775.00 for the
support and services of Northern Human Services, The Mental Health Center and
$225.00 for the support
and services of the Vershire Center.”

Please feel free to call me at any time if you have any questions, concerns or suggestions.
| would be happy to come and discuss our programs with you prior to Town Meeting, if
that would be helpful.

We greatly appreciate the financial support Stratford has given us over the years to help
Northern Human Services to provide a quality, locally based array of services. Your
support helpsusmaintain our policy of not letting an inability to pay prevent someone
from obtaining the services they need.

Sincerely,

Charles P. Cotton, LICSW
Area Director

www. NorthernHS.org

BERLIN * COLEBROOK * CONWAY * GROVETON * LANCASTER * LINCOLN + LITTLETON * WOLFEBORO * WOODSVILLE
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TRI-COUNTY COMMUNITY ACTION
PROGRAM

Inc.

Serving Coos, Carroll & Grafton Counties
6 Parsons Street, Colebrook, NH 03576 Tel#603-237-8168 Fax#603-237-4090
Website: http:/Awww.tccap.org

November 3, 2014

Board of Selectmen
Town of Stratford
PO Box 366
Stratford, NH 03590

Dear Selectmen,
Tri-County Community Action Program, a private, non-profit agency, is requesting $1600.00 in funding from the

town of Stratford. These funds help in covering the expenses that keep the Community Contact sites open for your
citizens to access in times of need and crisis.

Through the efforts of Tri-County Community Action, the citizens of Stratford have received a total of
$178,741.08 in assistance.

Services provided:

# of HH

Dollar Amount

Fuel Assistance
Weatherization

117
4

$ 101,445.00
$ 16,749.00

Electrical Assistance

115

$ 57,766.74

1

$ 2,780.34

Security loans
Emergency and Homeless Funds (FEMA/McKinney)

Furnace Repairs
USDA (food pantry)

Tri-County CAP provides the above and other critical services for the less than fortunate citizens in your town and
surrounding communities, thus easing the increasing burden on town welfare budgets.

We sincerely appreciate Stratford’s past support and look forward to continuing our partnership with your town.
Sincerely,

Kathy Wiles
Kathy Wiles

Colebrook Community Contact Manager
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North Country Elder Programs
Senior Meals /Meals-On-Wheels - ServiceLink Resource Center
Tri-County Community Action Program, Inc

November 3, 2014

Town of Stratford
Board of Selectmen
P.O. Box 366
North Stratford, NH 03590
Dear Board of Selectmen:

On behalf of North Country Elder Programs, | wouid like to respectfully request funding in the
amount of $2,900.00 for the Senior Meals Program to be included in the upcoming Town of Stratford
budget process.
During the time period of July 1, 2013 to June 30, 2014 (Fiscal Year 2014) we served
Stratford area residents 1,240 congregate meals and 5,600 home delivered meals an increase of 602
meals or 10% over last year to 80 residents. The Senior Meals Program in Fiscal Year 2014
prepared and served 127,066 meals county-wide to senior citizens in need of nutritional assistance.
The current need in the Stratford area is evident and is likely to continue on the same trend
as the population continues to age and require nutritional assistance. The many benefits received by
the residents of the Stratford area is one of socialization and personal growth as participants at the
congregate site receive not only a hot, nutritious meal, but opportunities to interact with their peers
through volunteering, social activities and one on one contact. On the other hand, homebound
individuals receive nutritious meals delivered directly to their home by the Meals on Wheels delivery
team, and oftentimes, it is the participants only contact with the community. It is, therefore, vital that
the needs of this frail population be met with support from their local friends and neighbors.
Each year towns throughout Coos County contribute financial support to help defray costs
that directly impact the preparation and delivery of senior meals to local residents. However, the

rising costs of food and fuel has made this commitment especially challenging. The Town of
Stratford’s past support for this community-based program has been greatly appreciated and |
welcome your questions and comments pertaining to this request for funding. Please call our
administrative offices at 752-3010, Monday through Friday, and I'd be glad to speak with you.

Thank you for your consideration of this request.
Respectfully,
“ad j Cth

Dhee

Patricia Stolte, Director
North Country Elder Programs
NCEP address: 610 Sullivan Street Berlin, NH 03570 - (603)752-3010 - www.tccap.org
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Tri-County CAP Transit
October 24, 2014
Stratford Board of Selectmen
Town of Stratford
PO Box 366
North Stratford, NH 03590-0366
Dear Board of Selectmen;

On behalf of Tri-County CAP, Inc., North Country Transit, a program providing
transportation to elderly, disabled, and general public residents of Stratford, I would like to
respectfully request funding in the amount of $1,000.00 to be included in the upcoming Town of
Stratford budget process.
North Country Transit offers safe, reliable, Door-to-Door transportation provided by

highly trained professional drivers and volunteers to area residents needing rides to medical
appointments, hairdressers, grocery shopping, social events, senior meals, and employment.
Residents utilizing this service are afforded the opportunity to be mobile and independent thus
increasing their sense of worth and value which in turn contributes to the community as a whole.
Last year, North Country Transit provided 101 trips to area residents driving
approximately 4,323 miles. Our cost to provide the service averages out to $10,807. The current
need for this program in the Town of Stratford has increased over last year, and it shows no sign
of slowing as the population continues to age and require transportation assistance. Residents
sixty and older and those determined disabled are not required to pay a fare for trips provided but
instead are given the opportunity to make a donation if they would like and are able. General
public are asked to pay an affordable fare that varies depending on the distance of the trip.
We also provide non-emergency medical transportation with our volunteer driver
program bringing residents to medical facilities for appointments outside our local service areas.
We have provided 24 long distance medical (LDM) trips for elderly residents in Stratford to
places such as Dartmouth, Portland, and Burlington. A trip to Dartmouth averages about 250
miles round trip and costs Tri-County CAP approximate $135.00 to reimburse our volunteers.
This service is so vital for older residents who can no longer drive great distances but need
specialized services not offered at the local hospital or medical facility.
According to the 2010 Census, Stratford has a population of 746. If you divide the total

population by $1,000 it would come to $1.34 in taxes per person for the year to have affordable

transportation services within their community.

The statistics below show the number of residents served, trips provided, and why they are using
the service.

Your past support of this community-based program is greatly appreciated and we
welcome your questions and comments pertaining to this request for funding. Please call the
administrative offices at 752-1741, Monday through Friday, and we’d be glad to speak with you.
Again, thank you for your consideration and past support.
Respectfully,

Beverly pie CCTM

Director of Transportation
Tri-County Community Action Program, Inc.
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Child Advocacy Center of Coos County
3 State Street Suite 1 Groveton NH 03582

2014 Annual Report
Town of Stratford Warrant Article Request
The Child Advocacy Center of Coos County provides a safe environment for the
evaluation of alleged child abuse for children 3 to 17 years of age. We coordinate public, private
and community partners to ensure the safety, health and well-being of abused children comes
first. Since opening our doors in October of 2009 we have provided professional services to over
280 children and their families at no cost to them or taxpayers.

Vision Statement
« We believe our multidisciplinary approach is the best way to serve the needs of children
and their families impacted by child abuse.
* We will always respond to requests for our services.
* We will coordinate multidisciplinary teams for the child’s benefit.
* We will coordinate ongoing support services to the children and their families,
« We support our staff's professional development,
¢ We will educate our community and partners to prevent child abuse.
Town of Stratford Statistics
e

Number of Stratford children interviewed in 2014 to date = 0

e

Billing for Stratford residents to insurance, Medicare, or individuals - NONE

e Dollars received from Stratford in 2014- $100
* Total saving to Coos County since opening our doors is over $292,500 to date.

2014 Case Statistics
e CAC-CC 2014 Cases; January through November = 46
o 2013 Cases=79

Cost Benefit Analysis from the National Children’s Alliance
e Traditional investigations were 38% more expensive than using a Child Advocacy
Center (CAC).
e The average cost of a traditional investigation was $4,000 compared to $2,500 for an
investigation involving a CAC. A $1,500 in savings per case. This savings is based upon
the utilization of multi-disciplinary coordination and efficient use of already limited

county resources.

Child Advocacy Center of Coos County Funding
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August 25, 2014
CASA
Board of Selectmen
Cour Acpsinned
Space Anewies Town of Stratford
MEW HAMPSHIRE

10 Common

800.626.0622

Stratford, NH 03590-0366

Rd

www.casanh.org

Dear Board of Selectmen,

On behalf of the Board and staff of Court Appointed Special Advocates (CASA) of New

Hampshire, and especially the children we serve, I'd like to thank you for your generous
past support. With the Town of Stratford’s donation, CASA continues to protect the rights of
abused and neglected children to grow up in the embrace of a loving family.

As you know, CASA of NH is the only nonprofit organization in the state that recruits,
screens and trains volunteers to advocate for victimized children in New Hampshire courts.
When these children are thrust into the confusion of the court and foster care systems, our
volunteer advocates ensure their best interests are always being considered. They are able
to paint a clear picture of the child’s needs to the court so the court can make better
decisions for the child's future.

The children that CASA of NH serves come from communities across the state, including

Stratford. In Coos County, CASA advocated for 57 children during 2014. This number
includes children who use Stratford schools and resources and live with foster parents or
extended family members in your community.

Our volunteers also come from across the state and donate many hours and driving miles to
fulfill their duties. Thanks to the financial support from Stratford in the past year, CASA of
NH supervised 23 Coos County volunteers. These volunteers traveled 23211 miles and

spent 3170 hours speaking on behalf of those who cannot speak for themselves.

CASA of NH’s goal is to provide a competent and caring adult to stand up for each and every
abused child in court. Thanks in part to your donation we were able to provide child
advocates for 87% of the cases in the state in 2014. To help us reach our goal, we
respectfully request your consideration for continued funding of $500 in your 2015 budget.
Thank you again for sharing our vision that every child be provided a safe, permanent
home.

Sincerely,
L.
ef
3
' SAME EE: NS te a
Marcia R. Sink

President and CEO
No s0dds or services were provided in exchanpe for your cantribution, Tax D4 02 0482242

BERLIN

DOVER
MANCHESTER

(603) 752-9670

COLEBROOK

PO Box 205, Dover, NH 03821 (603) 617-7115

PO Box 24, Colebrook, NH 03576 (603) 237-8411

KEENE

PO Box 1327, Manchester, NH 03105 (603) 626-4600

39 Central Square, Room 303, Keene, NH 03431 (603) 358-4012
PLYMOUTH
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258 Highland Street, Plymouth, NH 03264 (603) 536-1663

Lancaster Community Cupboard (Food Pantry)
And
Community Cupboard Kitchen Table (Soup Kitchen)
“Since 1989”
137 Main Street
Lancaster, NH 03584
Telephone: 603-631-2303

January 14, 2015

TO: Town of Stratford, NH
Dear Selectpersons:

I am writing on behalf of our food pantry and soup kitchen to request support from your
town in the amount of $200.00.
We currently serve 12 towns:
Dalton, Groveton,
Jefferson, Lancaster, Stark, Stratford and Whitefield in New Hampshire; and Gilman,
Granby, Guildhall, Lunenburg and Maidstone in Vermont.
During this past year there were 6,505 visits to our food pantry.
An average of 238
families were served each month; and we have never had a month without new clients
coming in. An average of 19 Stratford families were served each month this past year.

We are open three days per week, Monday, Wednesday and Friday, from 1:00 pm to 3:00
pm. Clients may “shop” once a week. Each time they come we try to give them enough
food to prepare three meals for all family members.
In addition to the food pantry, our soup kitchen serves three free hot meals each week as
follows:
Monday night dinners from 5 - 6 pm; Thursday lunches at noon; and Friday
breakfasts from 8 - 9 am. During 2014, we provided 11,986 free meals. All are welcome
at any of these meals!
Our support totally
individuals. We are
hope you will agree
your Town Meeting.

depends on donations from area churches,
asking for a small donation from each of the
to place this modest amount in your town
If this is not possible, a lesser amount would

Thank you for your consideration of this request.

Respectfully Submitted,

Myra.

Bynerson,

Executive Director
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clubs, organizations and
towns that we serve. We
budget and support us at
be most appreciated.

Helping Hands
January 20, 2015
The following information regards the number of families served in the Town of

Stratford for the past two years.

2013
Number of families served: Information not available at this time.

Number of people served: 429
*Value of meals served: 3,902 meals x $5.00 per meal = $19,510.00
*Meal value set by the Granite State United Way.

2014
Number of families served: 71 (This number is the number of families only and
not the number of people. Many families come on a monthly basis.)
Number of people served: 228 (does not include families served by the Mobile
Food Pantry in February 2014.)
*Value of meals served: 3,715 meals x $5.00 per meal = $18,575.00
*Helping Hands was closed for 7 weeks which explains the reduced number of
families served.

Helping Hands North, Inc. is requesting a donation of $1,000 to help with the
increased cost of food. The decrease in the amount of meats and other food
from the NH Food Bank means that Helping Hands North, Inc. now has to
purchase more food from local sources at a much higher cost.
Sincerely,

Frances Sytek
President-Board of Directors
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2015 Town Report
Rep ort from Your North Country Senator Jeff Woodburn

Dear Constituent,
It is an honor to serve as your State Senator representing District 1, which includes
58-rural, northern communities, encompassing 27 percent of the state’s landmass. It
is a region larger than two states and 17 foreign countries and containing fewer than
twenty people per square mile.
The North Country, including the White Mountains region, has a uniquely different
culture, landscape, economy and history than the rest of the state. It is my focus to
ensure that State government understands this and doesn’t forget us. Our needs,
challenges and opportunities are different. At the top of my priority list is stabilizing
our fragile economy while improving the quality of life for our people. First and
foremost, this means advocating for policies and projects that expand business and
entrepreneurial opportunities that will raise stagnant wages.
We've made important bipartisan investments that disproportionately benefited our
region in the previous session and | will fight efforts to repeal them. | will support our
continued efforts to expand access to health care, reduce the burden of
uncompensated care at local hospitals, invest in local road and broadband
infrastructure and build a budget that reflects the needs of rural areas.
In the Senate, my goal has been to be practical and to work with everyone to get
results for our region. But voting is only a part of my work; in the tradition of my
mentor, the late Executive Councilor Ray Burton, | have been accessible and available
to my constituents, holding town hall meetings, office hours and tours for state
leaders. | have tried when possible and appropriate to bend state government to meet
the needs of rural people and rural communities.
| love being the voice for the North Country and am constantly inspired by our people
and places that make our beloved home so special.
Be in touch, if | can be of assistance to you or your community.
Regards,
Jeff Woodburn
North Country Senator
524 Faraway Road, Dalton, NH 03598
Jeff.Woodburn@leg.state.nh.us
603.271.3207

19

STATE

OF NEW

HAMPSHIRE

Executive Council
JOSEPH D.KENNEY
EXECUTIVE COUNCILOR
DISTRICT ONE

STATE HOUSE ROOM 207
107 NORTH MAIN STREET
CONCORD, NH 03301
(603) 271-3632

January 2015
As I start my 2nd year of service to you and the State of New Hampshire in Council District 1, I
am remindful of the wonderful 35 years of service that the previous Councilor Raymond S.
Burton gave to
the people of New Hampshire. He will be deeply missed but not forgotten.
Governor Maggie Hassan has just been re-elected and I will work with her and the NH Legislature
to solve problems, large or small, for the people of New Hampshire. Economic development is my
top priority for the Northern most Council District and I will work with community and business

leaders to assist in the creation of jobs and economic opportunity. County and regional economic
development
Councils coupled with community action agencies will be putting forth new initiatives to carry out this
work and I look forward to working with them.
The NH Congressional Delegation -Senator Jeanne Shaheen, Senator Kelly Ayotte, Congresswoman
Annie Kuster and Congressman Frank Guinta enjoining with other New England states and Canadian
officials can cause new resources and partnerships to be created to support job growth.

2015 will start another year of the IO-year NH Highway Transportation Planning process working
through the Regional Planning Commissions. National Infrastructure Investments (as known as TIGER
Discretionary Grants), provide a unique opportunity to invest in road, rail, transit and port projects. The
Transportation Alternative Program (TAP) grants replace the Transportation Enhancement (TE)
for Recreational Trails, and Safe Routes to School. Contact William Watson at NH DOT for

details at 271
3344 or bwatson@dot.state.nh.us.

The 2015 session of the NH House and Senate will be a trying time with proposed cutbacks yet still
providing and meeting constitutional and statutory needs. Be watchful of proposed legislation passing
costs on to the county and local levels of government. Stay close to your local state senator and house
members.
The Governor and Council are always looking for volunteers to slave on the dozens of boards and
commissions. If you are interested please send your resume to Governor Maggie Hassan, State House,
107 North Main Street, Concord, NH 03301 attention Jennifer Kuzma Director of Appointments Liaison
or at (603) 271-2121. A complete list is available at the NH Secretary of State website at
WWyv.sos.nh.gov/redbookiindex.htm. My office has available informational items: NH Constitutions, tourist
maps, consumer handbooks, etc. I periodically send, via email a list of my schedule for the week. Send me your
email address to be added to the list if you would like at Joseph.Kenney@nh.gov .
Contact my office any time I can be of assistance to you.
Joe
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ANNUAL REPORT
OF THE
SCHOOL DISTRICT

OF THE TOWN OF
STRATFORD
NEW HAMPSHIRE

FOR FISCAL YEAR ENDING
JUNE 30, 2014

ANNUAL SCHOOL REPORT
SCHOOL DISTRICT OF STRATFORD, NH

ORGANIZATION/ADMINISTRATION
School Board

Daniel Smith

Nadine Lounsbury

Chairperson

Superintendent of Schools

Dr. Carl M. Ladd - Tel 636-1437
Patricia Brown, Business Manager
Karen Conroy, Director of Technology
Carrie Irving, Secretary
Diane Kenney, Payroll & Human Resource
Jaycie Whiting, Accounts Payable/Grants

Principal
Sandra Adams

Treasurer

Wendy McMann

Moderator

Michael Lynch

Clerk
Darlene Curley

Auditor
Plodzik & Sanderson, Concord, NH
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SCHOOL WARRANT
STATE OF NEW HAMPSHIRE
To the inhabitants of the School District of Stratford, qualified to vote in
District affairs:

You are hereby notified to meet in the Stratford Town Hall in said District
on Tuesday, March 10, 2015, at 10:00 o’clock in the forenoon until 7:00 o'clock in

the evening for the reception of your ballots under the non-partisan ballot system.
1.

To choose by non-partisan ballot the following District officers for the
ensuing year: a moderator, a District clerk, a District treasurer; one
member of the School Board for the ensuing three years, one member of
the School Board for the ensuing two years, and one member of the
School Board for the ensuing one year.

Given under our hands at Stratford this 11th day of February, 2015.
A True Copy of Warrant — Attest:

SCHOOL
BOARD

y
Nadijpe Louns
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SCHOOL WARRANT
STATE OF NEW HAMPSHIRE
To the inhabitants of the School District of Stratford qualified to vote in District
affairs:

You are hereby notified to meet in the Stratford Public School Gymnasium in said
District on Monday, March 9, 2015, at 6:00 o'clock in the evening to act upon the
subjects hereinafter mentioned.

bp

To hear reports of agents, auditors, committees, or officers heretofore
chosen and pass any vote relating thereto.

2.

To set the salaries of school district officials:

School Board Chairman

$450.00

School Board Members

Treasurer
Clerk
Moderator
Supervisors of the Checklist
Board Secretary

2 @ $400.00 each

$800.00

|
3 @ $25.00 each
$50.00/meeting

$850.00
$ 55.00
$ 55.00
$ 75.00
$500.00

(Recommended by the School Board)
2.

To see if the school district will vote to approve the cost items included in

the collective bargaining agreement reached between the Stratford School

Board and the Stratford Teachers’ Association which calls for the following
increases in salaries and benefits at the current staffing level:
Fiscal Year
2015-2016
2016-2017
2017-2018

Estimated Increase
$11,099
$12,209
$13,319

and further to raise and appropriate $11,099.00 for the current fiscal year,
such sum representing the additional costs attributable to the increase in
salaries and benefits required by the new agreement over those that
would be paid at current staffing levels.
(Recommended by the School Board)
4.

Shall the school district adopt a 5-year extension to the Northumberland
and Stratford Tuition Agreement set forth in the Northumberland and
Stratford Amended Tuition Agreement as proposed by the
Northumberland and Stratford School Boards and on file with the district
clerk? (Recommended by the School Board)
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©,

To see if the district will vote to raise and appropriate the amount of
$2,209,011.00 for the support of schools, for the payment of salaries for
the school district officials and agents, and for the payment for the
statutory obligations of the district. This article does not include
appropriations contained in special or individual articles addressed
separately. (This amount does not include any other warrant articles)
(Recommended by the School board)

6.

To transact any other business that may lawfully come before said
meeting.

Given under our hands at Stratford this _11th day of February 2015.

We certify and attest that on or before February 23, 2015, we posted a true and
attested copy of the within Warrant at the place of meeting, and like copies at
Stratford Town Hall bulletin board, and delivered the original to the Stratford
Selectboard.

SCHOOL

BOARD
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STRATFORD SCHOOL DISTRICT
STATEMENT OF REVENUES
For Fiscal Year Ending June 30, 2014

FOOD

GENERAL

DESCRIPTION
LOCAL REVENUE:
DISTRICT ASSESSMENT
TUITION, LEA WITHIN NH
TUITION, LEA OUTSIDE NH
EARNINGS ON INVESTMENT
FOOD SERVICE SALES
OTHER LOCAL REVENUE
TOTAL LOCAL

ALL
OTHER

TRUST

861,634.00
72,430.10
618.69

89.87
10,400.06

26,848.69
961,531.48

STATE REVENUE:
ADEQUACY AID (GRANT)
ADEQUACY AID (STATE TAX)
ADEQUACY AID (EDJOBS)
OTHER STATE AID-ARRA
SCHOOL BUILDING AID
CHILD NUTRITION
OTHER RESTRICTED STATE AID
TOTAL STATE

10,400.06

0.00

89.87

0.00

0.00

869,694.54
102,643.00

604.86

972,337.54

FEDERAL REVENUE:
TITLE I
OTHER REST. FED. AID THRU STATE
ADULT EDUCATION
CHILD NUTRITION
DISABILITIES PROGRAMS
MEDICAID DISTRIBUTIONS
OTHER FEDERAL FUNDS
FEDERAL FOREST LAND
TOTAL FEDERAL

604.86

106,672.60
28,775.85
33,057.46
33,013.00
10,271.01

43,284.01

INTERFUND TRANSFER
TRANSFER FROM GENERAL FUND

33,057.46

135,448.45

0,00

a AfPh BS

TRANSFERS FROM TRUST FUNDS
FROM OTHER EXPENDABLE TRUSTS
TOTAL REVENUE

SERVICE

25,000.00
2,002,153.03

90

25,000.00
53,817.71

135,448.45

25,089.87

ACTUAL

EXPENDITURES:

SpeNC
REVENUES:

STRATFORD SCHOOL DISTRICT
EXPENDITURES FOR SPECIAL EDUCATION
PROGRAMS & SERVICES

cre

Individuals with Disabilities Act (94-142):

2011/2012

2012/2013

2013/2014

190,175.43

238,807.20

211,739.43

45,535.28

36,207.89

33,013.00

Medicaid Funds:

a

:

:

;

F

Stee
INET SPECIAL
SPECIAL EDUCATION
EDUCATION |COST:

:

|
116,426.28

4

175,078. FalNak |

ep

|

10,271.01
24,446.92
67,730.93

ee
_144,008.50
144,
50

|

STRATFORD SCHOOL DISTRICT
Vendor History 2013 - 2014

[Vendor Name ©,

eee

ACORN NATURALISTS

$68.90

ADAMS, SANDRA

$96.29

92

HOUGHTON

LAPERLE'S

MIFFLIN HARCOURT/

HM RECEIVABLES

IGA

LINCOLN NATIONAL LIFE INSURANCE COMPANY
93

$444.87
$8,289.78
$57.38
$1,300.00
$162.46
$9,792.00
$36.95
$10,229.50
Dr19BS
$50.00
pa e75
$2,968.96
$2,016.00
$578.29
$115.50
$300.33
$10,845.25
$660.52
$40.07
$200.00
$198.00
$371.03
$788.45
$60.24
$19.36
SD IECUSaSo
SNES bes
$1,000.00
$389.00
$72.40
$158.37
$32.78
$4,107.00
$85.00
$1,721.54
$124.95
$48.57
$3,271.73
$273.45
S217.27
$2,386.39

A

$110.79

NHASP
NHEE C/O VICKI LAFORET

$735.00
$70.00

PLODZIK & SANDERSON, PROFESSIONAL
ASSOCIATION

$7.750.00
ae

94

RELIABLE
CORP.
ROSEN PUBLISHING
SALMON PRESS
SAU #58

SCHOLASTIC CLASSROMM MAGAZINES

SCHOLASTIC INC.

SCHOOL LIBRARY JOURNAL
SCHOOL SPECIALTY
SCOTT LAWSON GROUP, LTD

SCOTT, ROBIN

SDB SPECIALTY NETWORKING, INC

SETON
SIEMENS

INDUSTRY, INC.
SMITH & TOWN PRINTERS LLC
STAMP FULFILLMENT SERVICE
Standard Chair of Gardner, Inc.

STAPLES

STARFALL EDUCATION
STARK SCHOOL DISTRICT
STATE OF NEW HAMPSHIRE- CRIMINAL RECORDS

STORYBIRD, INC

STRATFORD ACTIVITIES FUND
SWISH MAINTENANCE, LTD.
TANNER HILL MILLING & CONSTRUCTION

TEACHER DIRECT

TEACHER'S DISCOVERY
TEACHING STRATEGIES, LLC
THE HOME DEPOT
TOWN OF STRATFORD SEWER RENTS

$2,528.50
$11,730.00

TOWN OF STRATFORD WATER RENTS
TREASURER, ST OF N.H.
TREASURER, STATE OF N.H.
TREASURER, STATE OF NH
TRISTATE FIRE PROTECTION, LLC
TRUSTEES OF TRUST FUND
UNDERWOOD CATERING, INC.
UNITED STATES TREASURY
UNIVERSAL PUBLISHING
mee eR CONNECTICUT VALLEY
W B MASON CO., INC.
WEEKS MEDICAL CENTER

$10,917.09
$25,000.00
$54,460.81
$2,500.00
$43.80
$40,912.66
$3,117.61

oS

WHIPPLE MASONRY

ZIZZA LOCK & SAFE
|EADIE EVICHABL.

Yeo s2 7F i ee

$1,851.45

De,

Dee

eet

nme a 5
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$118.00

|

$1,296,709.84

STRATFORD SCHOOL DISTRICT
EXPENDABLE TRUST FUND SUMMARY
For Fiscal Year Ending June 30, 2014

Special Education
135,962.96

School Maintenance

Beg. Balance 7/01/13

$

Deposits

$

-

$

Interest Earned

$

34.50

Withdrawals

$

~

Ending Balance 6/30/13

$

135,997.46

$

176,028.74

H.S. Tuition

Total

$

25,008.58

$

337,000.28

-

$

25,000.00

$

25,000.00

$

44.87

$

10.50

$

89.87

$

-

$

-

$

-

§$

176,073.61
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§$

$0,019.08

$

362,090.15

STRATFORD SCHOOL DISTRICT
COMPARATIVE BUDGET
SUMMARY

SaaS

|

TE

2014/2015

ACTUAL

APPROVED

PROPOSED

IDENTAL
SOA
INSURANCE
3,082]
46,451
8,587
58,326
[TUITION REIMBURSEMENT
|
8
3,600
Reerenahemmamemenm
0

Balers
$7,750

DIFF. =/-23,124]

32s

3,000
7,750

A

15
“131
1,89

7,730
al w =)=)

ue aloS

RTS TRIPS

|

$5,02

—

o|
$94,660
oA — ad ~—

TRANSPORTATION CONTRACT
pa w
Zz Q res

POSTAGE/PETTY CASH
VERTISING
rad Zz =

z QO fe

w

Zz

$60

5 Zz oO

bd

TUITION-SPECIAL
EDUCATIO!
T
CATION

2

2
) be
96,076
td S © |

D

TEXTBOOKS/WORKBOOKS
SOFTWARE
BUILDING IMPROVEMENTS

NEW FURNITURE & FIXTURES
NEW COMPUTERS
REPLACEMENT EQUIPMENT
P
REPLACE
COMPUTER
EQUIPMENT
EQUIPMENT
DUES & FEES
E
TOTAL GENERAL

-20,0
1,44

-35

oo
cl

a
-

5,000
ne o S oS
97,516
eS S So

1,000

bh a [=] —

Eeiws!LEie) i
HEATING OIL

S|s

PUES
$55.02 Op
$305

49,000

$6,578
$8,502
13,221
S62085] ee
i

Eas)
Ree

io

lindwaFao

49,725

we
~J
or

=1:2SolS
lol
slslF/1S/313/3)
9,904

ON
sd]

ts

eae

$302
$16,460

§.700
5,000

2.001
5,000]

$1,426
$8,087

2,661
9,816

2,925
9.436

FUND

3
27

Rats:
|
a2
.

-$3,63
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STRATFORD SCHOOL DISTRICT

COMPARATIVE BUDGET
SUMMARY

ET
Be
|

ee
ARTUAR Ul APPROVED
PROPOSED

GENERAL FUND

BUDGET

BUDGET

|

o
N

-69,63 be
So
tw

R02.
opamp:
OOD FUND TRANSFER

|

2

|

$9,755

TOTAL GENERAL, FOOD & FEDERAL FUNDS

2,209,011

DERN
ems
OS
ne 2 |
——
ld
SEPARATE WARRANT ARTICLES

ST
(eee
TEACHERS CONTRACT
UITION TRUST FUND

es

a

eae

ae

UBTOTAL
55,000]
|
825,000)
Sa
a
i“ | ak
a
ne
<r
GRAND TOTAL
:
;
|
Panne |

2 7a.64s|3.20,

JOR VARI
Two part-time positions moved from salarics to hired service from Northumberland. Teacher's negotiated raises will be in separate article.
Health insurance based on NTE 3.5% rate increases. Employees change plans.
NH Retirement is 11.17% for employees, fixed until June 30, 2017.
NH Retirement is 15.67% for teachers, fixed unit June 30, 2017.
Unemployment claims have expired, decreased estimate of cost.
SAU Budget 2015/2016, percentage decreased (50% ADM/50% Valuation) in SAU calculations.

H. Special Education professional services based on estimated days and NCES rates, all budget, no IDEA.
I. All professional services of nursing and technology based on estimated time.
J. Increase based on usage and costs.

K. Increase to Field Trip requests.
L. Decrease in placements = transportation costs.
M. Increase to annual contract (2 buses).
N. Gradual loss in E-Rate funding.

O.
P.
Q.
R.
S.
T.
U.
Y.
W.
X.
Y.

ertOr
|
Si
Wea
ictal

ie

PECIAL ED TRUST FUND
MAINTENANCE TRUST FUND

A.
B.
C.
E.
F.
G.

-69,63 du 3.06%

Decrease based on past expenditures.
Decrease in placements.
Increase in tuition at GHS (8-11).
Decrease in requested supplies.
Decrease in requested textbooks.
Decrease in requested software.
New computers for testing and to increase computer availability.
Decrease in replacements, new purchases.
Decrease based on past expenditures and estimated expenditures.
Negotiated 3-Yr Contract with Teachers. Raise, FICA and NHRS costs.
Maintenance TF $176k, Special Education TF $136k, Tuition TF $50k
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STRATFORD
SCHOOL DISTRICT
COMPARATIVE
BUDGETS

Description

2014/2015
APPROVED
BUDGET

2015/2016
PROPOSED
BUDGET

DIFF +/-

REGULAR INSTRUCTION
SALARIES
SALARIES-SUBSTITUTES
HEALTH INSURANCE
HEALTH INSURANCE BUYOUT
DENTAL INSURANCE
LIFE & DISABILITY
FICA
TEACHERS' RETIREMENT
TUITION REIMBURSEMENT
HEALTH DEDUCTIBLE
REIMBURSEMENT
UNEMPLOYMENT COMP
WORKMAN'S COMP
PROFESSIONAL SERVICES
REPAIRS/MAINTENANCE
EQUIPMENT
TUITION
RENTAL COPIER
PRINTING & BINDING
TRAVEL POOL
SUPPLIES
FOOD OPEN HOUSE
FOOD
TEXTBOOKS
DUES & FEES
SOFTWARE
GRADE 1 SUPPLIES
GRADE 1 TEXTBOOKS/PERIODICAL
GRADE 2 SUPPLIES
GRADE 2-TEXTBOOKS/PERIODICALS
GRADE 3 SUPPLIES
GRADE 3 TEXTBOOKS/PERIODICAL
GRADE 4 SUPPLIES
GRADE 4 TEXTBOOKS/PERIODICAL
GRADE 4 SOFTWARE
KINDERGARTEN SUPPLIES
KINDERGARTEN EQUIPMENT
KINDERGARTEN/BOOKS
SUPPLIES-ART
ENGLISH-PRINTING
ENGLISH-SUPPLIES

325,576.00
5,000.00
66,334.42
19,500.00
2,09 1-30
1,827.00
29,20909
40,880.06
3,400.00

$ 334,365.00
5,000.00
$
74,083.92
$
19,500.00
$
2,568.60
$
2,028.60
$
$ 25,961.46
$ 48,165.70
3,400.00
$

1,500.00
8,918.06
15693;31

$
1,500.00
$
5,040.72
$
1,863.80
$
14,277.69
$
600.00
$
250.00
$ 484,272.00
$
3,500.00

800.00
250.00
445,690.00
4,000.00

$

700.00
5,000.00
250.00
250.00
190.00
1,800.00
300.00
150.00
320.00
450.00
570.00
475.00
800.00
500.00
650.00
200.00
410.00
1,000.00
1.00
1,030.00
nrooereaeroeoerao
rane
BHAAeA
G2
orrnecenoananoeae
EE
eR
eee
ee)
Gee)
Keay
WER
Wee)
Mee)
cen
&

100

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

8,789.00
7,749.50
171.24
201.60
672.37
7,285.64

(3,877.34)
210.49
14,277.69

(200.00)

38,582.00

(500.00)

=

700.00
5,000.00
100.00
400.00
200.00
1,800.00
2,000.00
750.00
150.00
800.00
300.00
300.00
300.00
350.00
200.00
100.00
300.00
300.00
100.00
1,000.00
1.00
300.00

(150.00)
150.00
10.00

2,000.00
450.00
480.00
(150.00)
(270.00)
(175.00)
(450.00)
(300.00)
100.00
(350.00)
100.00
(310.00)
(730.00)

SH
PHAHAAHAAHHAHH
HAHAHA
PAHHAAHA

ENGLISH-TEXTBOOKS/PERIODICALS
ENGLISH-DUES & FEES
PHYSICAL EDUCATION-SUPPLIES
MATH-SUPPLIES
MATH-TEXTBOOKS
MUSIC-REPAIRS
MUSIC-SUPPLIES
MUSIC-TEXTBOOKS
MUSIC-SOFTWARE
MUSIC-REPLACEMENT EQUIPMENT
MUSIC-EQUIPMENT
MUSIC-DUES & FEES
SCIENCE-SUPPLIES
SCIENCE-EQUIPMENT
SCIENCE-TEXTBOOKS/PERIODICALS
SCIENCE-DUES & FEES
SCIENCE-SOFTWARE
SOCIAL STUDIES-SUPPLIES
SOCIAL STUDIES-TEXTBOOKS
SOCIAL STUDIES-SOFTWARE
COMPUTER ED.-REPAIRS/MAINT
COMPUTER ED.-SUPPLIES
COMPUTER ED.-SOFTWARE
COMPUTER ED.-TEXTBOOKS
COMPUTER ED.-NEW EQUIPMENT
COMPUTER ED.-REPLACE
EQUIPMENT
READING SPECIALIST-DUES & FEES
TOTAL

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

3,600.00

$
$
$

5,000.00
1.00
985,208.30

$
$

23,036.00
23,036.00

980.00
100.00
300.00
200.00
325.00
150.00
300.00
50.00
100.00
1.00
200.00
1,805.00
200.00
130.00
125.00
1,010.00
220.00
1,000.00
350.00
1,000.00

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

800.00
50.00
300.00
200.00
100.00
50.00
150.00
50.00
100.00
1.00
400.00
200.00
850.00
200.00
110.00
40.00
100.00
2,244.00
200.00
350.00
100.00
100.00

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

(225.00)
(100.00)
(150.00)
100.00
(99.00)
399.00

(955.00)
(20.00)
40.00
(25.00)
(1,010.00)
2,024.00
(800.00)
(900.00)
100.00
(3,600.00)

(5,000.00)

$
1.00
$
$ 1,048,524.49

$
$
$

63,316.19

$
$

11,518.00
11,518.00

$
$

(11,518.00
(11,518.00)

35,750.00
23,180.00

38,350.00
16,672.50

2,600.00
(6,507.50)

DJdGezd
7,053;90
342.58
226.80
4,508.15
5,062.20

7,123.44
342.48
252.00
4,209.23
6,009.45

$
$
$
$
$
$
$
$

ALTERNATE EDUCATION
TUITION-PRIVATE SOURCE

TOTAL
SPECIAL EDUCATION
SALARIES
SALARY-PARAPROFESSIONALS
SALARY-SUMMER PROGRAM
HEALTH BUY OUT
HEALTH INSURANCE
DENTAL INSURANCE
LIFE & DISABILITY
FICA
TEACHER'S RETIREMENT
HEALTH DEDUCTIBLE
REIMBURSEMENT
UNEMPLOYMENT COMP
WORKER'S COMP INSURANCE
STAFF DEVELOPMENT
OTHER PROFESSIONAL/TECHNICAL
TUITION/PRIVATE
EXPENSE/TRAVEL

250.00
2,835.86
295.65
400.00
44,783.90
60,251.00
200.00
Ze
Gree
see
HE)
are)
vee)
(Sige
SH
PAAHAHHAA

101

250.00
1,050.71
302.63
400.00
48,317.56

200.00
AHRAHA
HKHH
HAHAH
PHAR
HHA

$

$
$
$
$
$
$
$

(5,998.29)

947.25

(1,785.15)
6.98
3,533.66
(60,251.00)

SUPPLIES
SOFTWARE
TEXTBOOKS
TOTAL

$
$
$
$

370.00
1.00
425.00
191,934.33

$
$
$
$

300.00
400.00
124,180.00

$
$
$
$

(70.00)
(1.00)
(25.00)
(67,754.33)

VOCATIONAL EDUCATION
TUITION
TOTAL

$

.

$

es:

$

-

$

-

$

-

CO-CURRICULAR PROGRAMS

$
$
$
$
$
$
$

SALARIES
FICA
RETIREMENT
DRAMA EQUIPMENT
DRAMA SUPPLIES
DRAMA TEXTBOOKS
DRAMA-DUES/FEES
COOP DUES & FEES

2,020.00
154.53
286.03
400.00
325.00
150.00
565.00

$
TOTAL

-

$
$
$
$
$
$
$
$

2,020.00
155.00
317.00
100.00
100.00
730.00
195.00
-

$
$
$
$
$
$
$
$

0.47
30.97
(300.00)
(225.00)
580.00
(370.00)
-

$

3,900.56

$

3,617.00

$

(283.56)

$

21,750.00

$

19,770.00

$

(1,980.00)

GUIDANCE
SALARY
HEALTH INSURANCE
DENTAL INSURANCE
LIFE & DISABILITY
FICA
TEACHER'S RETIREMENT
UNEMPLOYMENT COMP
WORKER'S COMP
INSTRUCTIONAL IMPROVEMENT
PROFESSIONAL SERVICES
EXPENSE/TRAVEL
SUPPLIES
TEXTBOOKS
DUES & FEES
TOTAL

$
$
$

$

.

1,663.88

$

-

$
$
$

567.25
108.75
350.00

$
$

-

$
$
$

$
$

$
$
$
$
$

-

1,512.41
-

314.85
108.74
350.00
.
-

$
$
$

$
$

$
$
$
$
$

-

(151.47)
-

(252.40)
(0.01)
-

$
$
$
$

215.00
100.00
24,754.88

$
$
$
$

270.00
75.00
175.00
22,576.00

$
$
$
$

55.00
(25.00)
175.00
(2,178.88)

$
$
$

47,545.00
250.00
47,795.00

$
$
$

48,503.00
250.00
48,753.00

$
$
$

958.00
958.00

$
$

16,718.00
2.00

$
$

8,655.00
151.00

$
$

(8,063.00)
149.00

HEALTH
OTHER PROF-TECHNICAL
SUPPLIES
TOTAL
OCCUPATIONAL THERAPY
OT PROFRESSIONAL SERVICES
SUPPLIES
TRAVEL

$
TOTAL

-

$

-

$

$

16,720.00

$

8,806.00

$

$

2,500.00

$

2,500.00

$

-

(7,914.00)

IMPROVEMENT OF INSTRUCTION
IMPROVEMENT OF INSTRUCTION

102

-

BOOKS
TRAVEL
TOTAL

PAiPm

1.00
600.00
3,101.00

200.00
600.00
HF
ARIA3,300.00

16,475.00
3,528.45
107.10
1,260.34
2,352.86
472.60
82.38
300.00

16,175.00
7,123.44
113.40
1,237.39
2,534.62
262.49
88.96
300.00
171.24
100.00

Bees
ep

EDUCATIONAL MEDIA
SALARY
HEALTH INSURANCE
LIFE INSURANCE
FICA
TEACHER RETIREMENT
UNEMPLOYMENT COMP
WORKMAN'S COMP
SEMINARS & CONFERENCES
DENTAL
REPAIRS/MAINTENANCE
PRINTING/BINDING
SUPPLIES
PROFESSIONAL DEVELOPMENT
TEXTBOOKS/PERIODICALS
FURNITURE
DUES & FEES
REPLACEMENT OF EQUIPMENT

150.00
100.00
700.00
3,000.00

TOTAL

(300.00)
3,594.99
6.30
(22.95)
201.76
(210.11)
6.58

171.24
(50.00)
(100.00)

700.00
3,000.00

320.00
325.00
100.00
325.00
28,928.73
32,456.54
HAHAHAHA
PIP
SH
PHAHHAHHHAHAHKHHA

5.00
225.00
3,527.81
PIPAHAHAHHAHAAHAHAHA

TECHNOLOGY SERVICES
TECHNOLOGY SALARY
TECHNOLOGY PARAPROFESSIONAL
HEALTH INSURANCE
LIFE INSURANCE
FICA
EMPLOYEE RETIREMENT
UNEMPLOYMENT
WORKMAN'S COMPENSATION
REPAIRS & MAINT
NEW EQUIPMENT
REPLACE EQUIPMENT
TECHNOLOGY SERVICES

16,475.00
7,800.00
3,528.45
107.10
1,857.04
2,332.86
999.00
124700

33,220.83
HAHAHAHA
PIP
HF
HHHHH

1,000.00
4,200.00
5,000.00
10,327.36
20,527.36

2,985.00
229.00

3,135.00
240.00

7,750.00
3,000.00
8,000.00
1,000.00
3,000.00
25,964.00

7,750.00
2,500.00
6,000.00
1,000.00
3,000.00
23,625.00

(16,475.00)
(7,800.00)
(3,528.45)
(107.10)
(1,857.04)
(2,332.86)
(999.00)
(121.38)
1,000.00
4,200.00
5,000.00
10,327.36
(12,693.47)
PIP
PHPHAHHAHAAHHAHHH

SCHOOL BOARD SERVICES
SALARIES
FICA
OTHER PROFESSIONAL/SERVICES
OTHER PROF AUDIT
OTHER PROF LEGAL
ADVERTISING
PRINTING & BINDING
DUES/FEES
TOTAL

PIP
HF
HHH
HHA

103

(500.00)
(2,000.00)
(2,339.00)

PIP
GS
HPHHHHH

SAU MANAGEMENT SERVICES
SAU MANAGEMENT SERVICES
TOTAL

$
$

117,761.55
117,761.55

$
Geo]
$

68,958.50
18744
300.00

$ 115,821.95
$ 115,821.95

$
$

(1,939.60
(1,939.60)

$
$
$

$
$
$

2,069.26
898.56
:

SCHOOL ADMINISTRATION
SALARIES
SALARY - PRINCIPAL SECRETARY
SALARY - SUBSTITUTE
UNUSED SICK TIME
HEALTH INSURANCE
INSURANCE BUYOUT
DENTAL
LIFE & DISABILITY
FICA
EMPLOYEE RETIREMENT
TEACHER RETIREMENT
TUITION REIMBURSEMENT
HEALTH DEDUCTIBLE
REIMBURSEMENT
UNEMPLOYMENT COMP
WORKMAN'S COMP
POSTAGE/PETTY CASH
PRINTING/BINDING
EXPENSE/TRAVEL
SUPPLIES
ADMIN SOFTWARE
ADMIN EQUIPMENT
DUES/FEES
TOTAL

$

-

$

:

$

Gan

3.62722

$
$
$
$
$

342.48
403.20
7,377.68
2,927.44
9,764.52

$

$
$

-

71,027.76
28,080.00
300.00
-

G)

13754105

$
$
$
$
$

342.48
428.40
7,604.66
3,136.54
11,129.97

$

$

126.96

$
$
$
$
$

25.20
226.98
209.10
1,365.45

iegte:

3

-

eS

}

$

$
1,062.50
$
546.74
$
650.00
$
800.00
$
250.00
$
1,000.00
$
5,200.00
$
250.00
$
2,500.00
$ 148,063.93

-

$
$
$
$
$
$
$
$
$
$

(847.84)
64.54
(350.00)
.
50.00
(1,000.00)
(6,800.00)
:
.
(3,961.79)

200.00

$

-

7$inpy

(20000)

$
$
$
$
$
$

27,767.41
801.00
100.00
2
1,200.00
30,068.41

$
$
$
$
$
$

aad
$
$
$
$
$

558.32
(1.00)
:
120.00
(120.00)
357.32

Go"
$
$
$
$
$

4713800
4,800.00
1,800.00
18,397.52
4,110.96
3,326.64

$ 48,568.00 $
$
4,800.00 $
$
1,800.00 $
$ 18,569.04 $
$ a4 220GbameS
$
3,554.74 $

1,430.00
:
171.52
109.40
228.10

$
$
$
$
$
$
$
$
$
$

1,910.34
482.20
1,000.00
800.00
200.00
2,000.00
12,000.00
250.00
2,500.00
152,025.72

$

$

’

-

SPECIAL EDUCATION
ADMINISTRATION
TUITION REIMBURSEMENT
SPED ADM PROFESSIONAL
SERVICES
TRAVEL
SUPPLIES
SOFTWARE
DUES & FEES
TOTAL

28.395%3
800.00
100.00
120.00
1,080.00
30,425.73

OPERATION & MAINTENANCE OF
PLANT
SALARIES
SALARIES - SUMMER
SALARY - SUBSTITUTE
HEALTH INSURANCE
FICA
EMPLOYEE RETIREMENT
HEALTH DEDUCTIBLE
REIMBURSEMENT
UNEMPLOYMENT COMP

$

$

-

2,335.50
104

$

$

:

1,297.04

$

$

-

(1,038.46)

WORKMAN'S COMP
WATER/SEWER
DISPOSAL SERVICES
PLOWING
REPAIRS/MAINTENANCE
PROPERTY INSURANCE
TELEPHONES
SUPPLIES
ELECTRICITY
BOTTLED GAS
HEATING OIL
REPLACEMENT EQUIPMENT
OTHER EQUIPMENT

740.07
15,500.00
5,000.00
5,500.00
20,000.00
6,000.00
2,000.00
13,000.00
16,000.00
1,000.00
49,000.00
2,000.00
1,500.00
219,148.69

TOTAL

764.82
$
19,000.00
$
5,000.00
$
5,500.00
$
20,000.00
$
6,000.00
$
3,000.00
$
13,000.00
$
16,000.00
$
1,000.00
$
$ 49,725.00
2,000.00
$
1,500.00
$
225,299.00
$

$
$
$
$
$
$
$
$
$
$
$
$
$
$

24.75
3,500.00
:
.
:
1,000.00
:
:
:
725.00
:
:
6,150.31

97,516.00
5,000.00
1,000.00
5,000.00

$
$
$
$

1,440.00
(20,000.00)
1,000.00

TRANSPORTATION
TRANSPORTATION CONTRACT
SPECIAL ED. TRANSPORTATION
TRANSPORTATION SPORTS
TRANSPORTATION FIELD TRIPS
ALT ED TRANSPORTATION
TOTAL

96,076.00
25,000.00
1,000.00
4,000.00
PIP
SH
AHA 126,076.00

$
$
$
$
$
$

a

108,516.00

$

$
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(17,560.00)

CONSTRUCTION SERVICES
CONSTRUCTION SERVICES
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1.00
$

1.00
1.00

TOTAL

TOTAL GENERAL BUDGET EXPENSE

2,029,645.00

:
.

$ 1,976,011.00

$

(53,634.00)

62,288.00
1,000.00

$
$

(15,712.00)
(500.00)

712.00

$

212.00

SCHOOL LUNCH PROGRAM

OTHER PROFESSIONAL/TECHNICAL
REPAIRS/MAINTENANCE
SUPPLIES/CAFETERIA
ADDITIONAL EQUIPMENT-CAFETERIA
DUES/FEES
TOTAL

TOTAL GENERAL AND FOOD FUNDS

FEDERAL FUNDS
TITLE |
TITLE II
IDEA
OTHER
TOTAL FED FUNDS

78,000.00
1,500.00
500.00
80,000.00

$

2,109,645.00

130,000.00
10,000.00
29,000.00
PRIA
HHH 169,000.00
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:

$

2

64,000.00

$

(16,000.00)

$ 2,040,011.00

$

(69,634.00)

$
$
$
$
$

PIP
HHH

130,000.00
10,000.00
29,000.00
169,000.00

TOTAL INCLUDING FEDERAL FUNDS

$

2,278,645.00

WARRANT ARTICLES
NEGOTIATIONS - TEACHERS
ARTICLES - TUITION TRUST FUND
ARTICLES - SPECIAL EDUCATION
TRUST
ARTICLES - MAINTENANCE TRUST
FUND
TOTAL WARRANTS

GRAND TOTAL

$ 2,278,645.00

$ 2,209,011.00

$

(69,634.00)

$

11,099.00
-

$
$

:

$
$

$

:

$

$
$

:
-

$
$
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11,099.00
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:
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Sh
11,099.00

$

:
11,099.00

$ 2,220,110.00

$

(58,535.00)

STRATFORD SCHOOL DISTRICT
ESTIMATED REVENUES/ASSESSMENT

LOCAL REVENUES
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Unreserved toReduce Taxes
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847,855
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State Education Tax
Local Education Tax
TOTAL TAX ASSESSMENT
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2,278,645

2,278,645 | =. 2,220,110 | _-58,535 |
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Money left from last year's

Budget

154,514

Tuition Trust Fund
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Special Education TrustFund || ann) | | 0]
0
|
Maintenance Trust Fund
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149,000
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158,000
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Total Revenues

318,000

474,786

327,000 | -147,786

1,960,645

1,803,859

1,893,110

89,251

838,421

844,929

842,855

-2,074

Amount before grant

State Education Grant

Amounttoberaisedbytaxes

|1,122,224

958,930 |1,050,255
| —_94,325 |

State School Property Tax (raised
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Local School Property Tax:

School Property Tax
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“Based upon $70,137,762 net assessed valuation and $40,851,762 net assessment-no utilities
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School Tax

Rates

200,000.00

100,000.00

75,000.00

50,000.00

Current 14/15
14.72

2,944.38

1,472.19

1,104.14

736.10

Proposed 15/16
16.02

3,204.80

1,602.40

1,201.80

801.20

Estimated Increase

$

260.42, 1-$o.
130.21.
1
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SAU #58
COMPARATIVE BUDGET
SUMMARY
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MAJOR VARIANCES
A. Health insurance increase based on NTE 3.5%.
B. NHRS rate increase from 10.77% to 11.17%.
C. Tuition costs based on board approval.
D. 2% pool based on current salaries; includes salary, fica, nhrs, w/c, etc... To be distributed based on merit.

E. Moved networking services from internet fees, plus additional fees for E-Rate filing.

F. Moved networking services from internet fees to professional services.

/

"we

)

G. Decrease based on current stock and balances and future purchasing.
H. Moved SAU- Wide renewals from schools to SAU budget.
I. Upgrades to switches, firewalls and networking based only on E-Rate reimbursement approval.
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STRATFORD SCHOOL DISTRICT
MESSAGE FROM THE SUPERINTENDENT OF SCHOOLS
2014-2015
The SAU #58 School Board, comprised of Northumberland, Stark, and Stratford, established goals for the

2014-15 school year in September. Our overall emphasis is to ensure that all systemic decisions positively
impact student achievement, and the goals listed below attempt to do that. These goal areas were developed
by administration, staff, and board members working together and they provide the focus and direction for
the use of our limited fiscal and human resources.
SAU #58 Goals:

1.

2.

To Improve Student Achievement
a. All students will meet or exceed their individual growth targets as measured on the Spring
NWEA Measure of Academic Progress assessment
b. All principals and teachers will conduct monthly data team meetings to gather and analyze
a minimum of three (3) points of student achievement data to effectively implement
Response to Intervention
c. All teachers will make appropriate use of differentiation, including adjusting content,
process, product and learning environment as determined by assessment data and student
need
To Improve Student Engagement
a. Implement positive behavioral management systems in each building as measured by
school climate surveys, student behavior data, and classroom walkthroughs
b. Increase parent outreach through weekly teacher and administrator communication to
parents

3.

4.

5.

To Continue Implementation of Common Core State Standards (CCSS) through the Rigorous
Curriculum Design Process
a. Complete Authentic Performance Tasks for all ELA and Math Curricular Units
b. Implement ELA and Math Curricular Units in Grades K-12 as measured through analysis of
unit Common Formative Assessments
c. Use Early Release Days to review progress and examine student work
d. Complete the integration of Literacy Standards from CCSS into Technical Subject Areas
To Provide Students with Opportunities to Apply Technology Effectively to Gain Knowledge,
Develop Skills, and Create and Disseminate Artifacts That Reflect Their Understandings
a. Teachers will show evidence of student use of technology in their weekly lesson plans
using an online plan book
b. Students will create and maintain an electronic portfolio to demonstrate knowledge and
skills from core content classes
c. Administrators will provide technological and pedagogical support to ensure that all
stakeholders can effectively access and use technology tools as measured by Help Desk
Tickets, teachers surveys, and professional development opportunities
To Pass Fiscally & Educationally Responsible Budgets
a. Continue to build fiscally responsible budgets that meet the educational needs of students
and community
b. Continue to increase public awareness of budget process

These have been ambitious goals and ones that the administration and staff have been working on throughout
the school year, and will continue to work on. As always, the ultimate goal is to provide the best education
possible for our students. We have worked very hard to focus our goals on improving student achievement
through aligning curriculum, analyzing assessment data, and improving instructional practices within the
classroom. Our students have made significant gains on both the statewide NECAP assessment as well as the
nationally normed NWEA assessment. We are also preparing for the new Smarter Balanced Assessment that

is going to replace the NECAP as the statewide assessment of student academic progress. | am very proud of
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the outstanding work done by the staff and administration to meet the 21" century challenges posed by
globalization and the ESEA waiver.
We have completed our proposed budget for the 2015-2016 school year, which is included in this town
report. The administrators and central office staff spent hours scouring the budget for areas in which we
could contain spending increases. If you review the areas in which the administration and teachers have
direct control — supplies, equipment, books, furniture — all those categories were decreased or held relatively
level. The administration, staff and school board have worked collaboratively to contain the ever rising costs
of health insurance, typically one of the largest growth areas of the operating budget.
For 2015-2016, the budget that we are presenting to the community reflects a 3.06 % decrease to all funds,
amounting to a $69,634 decrease in overall appropriations from last year’s budget. We were able to save a
considerable amount of money in the special education budget lines due to students moving or being placed
in alternative programs. Mrs. Burbach, the SAU Special Education Director, continues to do an outstanding
job overseeing this area and working to provide the most cost-effective solutions to meet the needs of our
children.

It remains the desire of the administration and the Board to minimize the impact on student achievement,
which is our primary mission as a school district. We believe that this budget, while too much for some and
not enough for others, is a fiscally and educationally responsible budget that will continue to positively
impact classroom instruction and improve overall student achievement while acknowledging the present
difficult economic situation of the community.
We know this 1s a difficult time for everyone. We are still facing a very sluggish local, state and national
economy. There is much to cause us concern, but there is also much to be proud of and to hold on to. Our
schools, which have been recognized nationally as some of the best in the nation, are practically the only
asset we have left in our community. We need to hold on to the outstanding academic and co-curricular
programs that have been so successful and that have prepared our children to go into the world either to
further their education or join the work force or armed services.
Our continued collaboration with our partners in the SAU — Stark and Northumberland — ensures that our
students get the highest quality education in as fiscally responsible manner as possible. This three-way
partnership benefits all of our communities in many ways — we need to work together collaboratively to
ensure that our communities remain viable and our students have the skills they need to be successful. We
are much stronger together than we are individually.
I would like to take a moment to thank Dan Smith for his many years of dedicated service to the Stratford
School District as a member of the School Board. His knowledge of past practices and the history of the
school has been invaluable and his flexibility and support helped to make a very smooth transition from the
school educating students grades K-12 to educating them grades K-8.
Finally, I would like to applaud the staff and students for their successes and accomplishments this past year.
I want to thank Principal Sandra Adams along with Lisa Burbach, Director of Special Education, and Karen
Conroy, Director of Technology for their hard work and service. They have all done a tremendous job under
sometimes difficult conditions. The central office staff has also worked tirelessly to provide detailed
information for all the various committees and individuals who have requested information and I appreciate
all the hours they have dedicated to supporting the administrative team.
Please know that I am always available if you wish to discuss concerns or how we might make our schools
better. Thank you for your continued support and I look forward to working with you in the upcoming year.

Respectfully submitted,

CakMU. Ladd, Ed.D.
Superintendent of Schools
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Stratford School Mission Statement and Exit Outcomes

“The mission of Stratford School District is to enable every student to acquire and
demonstrate the skills, Knowledge, and attitudes essential to be a responsible world
citizen through experiential, community-based, and self directed opportunities.
In
short, Stratford Students will be stewards of their community.”
When a student graduates from Stratford Public School, the student will be a team
member who is:
¢

An effective communicator — someone who can express his or her ideas so other
people can understand them.
An effective communicator listens with an open
mind to other people’s ideas;

¢

Respectful of differences — someone who is not prejudiced
Opinions of others even if they do not agree personally;

¢

A creative problem solver — someone
creativity;

@

An informed

decision

and

respects the

who solves problems effectively and with

maker — someone

who

is decisive,

but informed

and clear

about the decisions they are making and the consequences of the decision;
¢

Adaptable to change — someone who can make adjustments to better his or herself
in a changing environment;

¢

A creative thinker — someone who can come up with creative ideas without having
to rely on others;

¢

An inventor and producer — someone who creates original products and ideas and
puts them into action;

¢

A responsible contributor to our school and community — someone who contributes
to the school and community in a respectful, practical, and useful way;

¢ A self-directed learner able to access information — someone who is able to gain
information for themselves and not need guidance from others;

¢

Someone who has acquired a life-long love of learning - someone who puts a lot of
hard work into gaining knowledge throughout his or her life;

¢

Respectful of the natural environment — someone
cares for the natural environment.

Ls

who values, appreciates, and

STRATFORD PUBLIC SCHOOL
2014-2015 PRINCIPAL’S REPORT
The year 2014 has brought more great things to Stratford Public School and the community of
children we serve.
One of the things we strive for at Stratford is to give our students exposure to the world
around and outside of Stratford. One underlying goal of all of our programs offered is that of
introducing our students to a world unknown to many.

We had a great summer program where students were introduced to cultures from “Around
the World”. Students were involved in literacy activities with writers coming to our community
to share their expertise. Students from Stratford took part in our local Fantastic Fridays
where books were given out and stories shared on the porch of our town library. Our students
took a trip to the Children’s Museum in Boston and were able to experience the subway ride
into Boston. As we welcomed our students back to Stratford in the fall, we took a school wide
field trip to Lost River Gorge where students were able to make the connection of how great
our earth’s natural resources are. They were able to mine precious gems from the gorge and
took in scientific knowledge while there.
From there, we have started a Reading Incentive Program that involves ongoing support from
our local businesses in town. Each class is being sponsored by a local business who cheers
on the class to keep on reading as they post their successes at their place of business. Each
class is reporting to their respective sponsors to keep track of books read. The upper level
classes are also taking on a 40-Book Reading Challenge through the Library and Language
Arts Program where reading a variety of genres and keeping a journal are a part to enhance
the love of reading and the ability to read well. Throughout the year, students will receive
books to take home as part of the on-going (in-house) CLIF activities.

As part of our writing performance tasks, our English, Library, and History classes in grade 8
took part in a Constitution Day Essay Contest. The project included a piece of learning from
each of these classrooms to make ita success. The fruits of our labor were realized as we
got word that one of our very own 8" graders, Reuben Nadeau, had been selected as a
finalist. Reuben was honored in Concord in November as one of 18 finalists in the state.
This is a great honor for our school, our students and our community. It is a testimony to the
great teaching and learning going forward in our school. Our teachers are working together
for the good of our students.
A very exciting event for our students was the visit paid to our community by Governor,
Maggie Hassan, in the fall. Governor Hassan was in town to celebrate the completion of the
Ride the Wilds Trail for Northern New Hampshire. Our students were able to walk to the
ceremony in town and were included in the signing of the bills put forward that day. Students
were excited and gained valuable insight as to the importance of this “economic engine” in
their very own region. We were pleased to have the opportunity to expose and teach
students about life in their very own area.

We continue to work on the school climate through the 7
Highly Effective Teens. After working with implementing
progressive growth where students go from dependence
interdependence. This set of habits helps us to naturally
communities. It is a continuing work in progress.
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Habits of Happy
the 7 Habits, we
to independence
grow to be good

Kids and 7 Habits of
are seeing
to
stewards of our

Our after school program through our Title | funding continues to meet four days a week.
This year we have added an activity component. Some of the activities are inside playing an
organized game or in the gym for centers using gym equipment and others are outside. Our
after school staff has mapped out a hiking trail using a portion of our old cross country trail.
Another club that has started just recently is the Lego Robotics Club. The school has
purchased 10 kits and students are working on programming and running robots made from
Legos.

Students are still involved in working on science topics in cooperative groups with the
Appalachian Mountain Club activities each month here at Stratford. Science classes for
grades 5-8 are actively involved in a Watershed Project with school children in New Mexico.
They use technology to communicate information to each other throughout the year.
The whole school, grades K-8, is involved in the Trout in the Classroom Project sponsored by
the NH Department of Fish and Game. Students have set up the aquarium in the science lab
with all the necessary instruments to measure temperature, to observe the fish eggs and take
good care of them while they are hatching. Plans are to be able to turn them back to the river
in the spring. This project is another great example of the cooperative teaching and learning
of students going on at your school.

Our Drama Club and Music Program have joined forces once again and are producing
musicals for the fall and spring performances. We performed “A Seussical Christmas Carol”
at Christmas and we are working on 101 Dalmatians for the spring.
We will hold our annual science fair in March, where students share their knowledge with
parents and friends in our community.
We plan to open our doors as well to a spring Open House closer to the end of the year.
Our students are actively involved in many extracurricular programs as well as the activities
occurring in their regular classrooms. We hope you will be able to visit us during these
activities to see it all in action.

Our staff continues to work collaboratively on meeting goals established for the SAU. Work
on the Common Core State Standards has grown to include work on our science and social
studies curriculum as well as the continued work in math and language arts. We analyze test
data three times a year for the purpose of meeting students’ individual needs, hoping to make
a difference in their academic progress. We are on the continuum to make sure students are
ready for the future.
As principal of Stratford, | am proud of our continual climb upward. Our students and staff
continue to work hard to achieve goals set before them. Your continued support for our
school helps to make this all possible.
Respectfully submitted,
Sandra Adams

Principal
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STRATFORD STUDENTS WILL BE STEWARDS OF THEIR COMMUNITY
"The vision of Stratford School District is to enable every student to acquire and demonstrate the skills, knowledge, and attitudes essential to be a responsible
world citizen through experiential, community-based, and self-directed opportunities.
7 Habits of Happy Children’? Habits of Highly Effective Teens and Exit Outcomes of Stratford Public School
-Red -- #1

Be proactive — you're in charge
Make good choices
Demonstrate being less reactive
Demonstrate being responsible
Apologize without being asked
Be in control of yourself
-An Effective Communicator: asks for help when necessary
-A Creative Thinker: generates questions not commonly thought of
-An inventor and producer: takes initiative to get a task done; creates original products and ideas
-A self-directed learner able to access information: uses computer to find information
-Respectful of the natural environment: picks up after themselves (carry in, carry out philosophy); recycles willingly
-Orange -- #2
Begin with the end in mind. Have a plan.
Lay out clothes for tomorrow; put your backpack by the door with everything in it
Keep school and study supplies neat and in one place
Students set academic goals
Join the After School Program (ifapplicable)
Ask for extra help to improve grades
-A creative problem solver: thinks of more than one solution to problems; pursues a problem until it is solved
-An informed decision maker: accepts consequences of decisions
-A creative thinker: sees solutions not easily seen by others
-An inventor and producer: takes initiative to get a task done; creates original products and ideas
-A responsible contributor to school and community: exhibits quality work; finishes work on time including homework;
takes care of materials
-A self-directed learner able to access information: uses computer to find information; recognizes appropriate source for
information needed
Now --#3
Put first things
first, then play
thout being asked
t of homework first
sart of a worksheet
or homework assignment
first
ou have been avoiding or putting off
Study 5 for your spelling test BEFORE the test
-A responsible contributor to school and community: exhibits quality work; finishes work on time, including homework;
takes care of material
-~Green--#4 Think Win-Win. Everyone can win.
Follow the Golden Rule: “Treat others the way you want to be treated.”
Think, “How can | make you (another person) happy too?”
Make a “wish poster” (see p. 55 of The 7 Habits of Happy Kids)
Go one day without pouting, sulking, or feeling sorry for yourself
Stop and count to 10 the next time you want to argue or fight
Compromise, cooperate, or coordinate with others in a group
Next time someone is left out of a game, invite them to join you
-Respectful of differences: displays courtesy on and off the playground; includes others in work and play
-Adaptable to change: behaves responsibly when routine is broken (assemblies, guest speakers, etc.); readily accepts new
people into the environment (specialists, new students, etc.)
-Respectful of the natural environment: picks up after themselves (carry in, carry out philosophy); recycles willingly
-Lt. Blue--#5
Seek first to understand, then to be understood. Listen before you talk.
Listen with your eyes. Listen with your ears. And listen with your heart.
Go one hour (or a set time) without talking — just listening
In a crisis situation or simulation (fire drill, lockdown) think of OTHERS
Be a good listener. Why is listening so important?
Be patient and thoughtful when you notice someone is sad or upset
Listen to others when working in a group
-An effective communicator: orally presents information clearly; listens carefully with an open mind
-An informed decision maker: makes decisions based on information
-Someone who has acquired a life-long love of learning: displays curiosity and enthusiasm for learning; shares leaming
-Dk. Blue--#6
Synergize. Together is better.
Working together to win a game or cooperating in PE class
Working together when singing or playing instruments in music class
Helping others, friends and family, to complete a project at home or school
Cooperation in a group or when working on a project
-Respectful of differences: functions as a team player; includes others in work and play
-Violet--#7 Sharpen the saw. Balance feels best. (Taking care of yourself)
Go to bed early two nights in a row to see how great it feels
Get 20 to 30 minutes of exercise each day
Play with someone you haven't played with in a while
Visit and talk with someone you haven't talked with or visited with in a while
Read for 20 minutes each day
Take a break from screens and video games — go outside and enjoy the outdoors
Spend quality time with a pet or family memberomeone who has acquired a life-long love of learning: reads for pleasure
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Stratford Public School
School Nurse Report January 2015
I try my best each year to keep our school community healthy and
thriving. One way to do that is by dispensing first aid, conducting health
screenings and treating minor ailments; another is by teaching classes and
making use of teachable moments. Finally, I believe loving-kindness is a
powerful healing tool.
Each year I do health screenings on all students. This fall I held an
influenza immunization clinic. Indian Stream Health Center does Sports
Physicals for students in the spring. Heidi Barker from UNH Cooperative
Extension teaches Nutrition to grades K-6. Other health-related classes I
teach include oral health, sun safety, water safety, bike safety, family life
and sexuality, and yoga. With the services of the Groveton Ambulance I
coordinate Eighth Grade CPR and CPR/First Aid classes for staff.
Throughout the school year I send health and safety-related information
home to families as needed. Our wellness committee meets several times
a year and this past year we were able to obtain a Tillotson Grant for
snowshoes and a broom hockey set.
Please feel free to contact me at school with any questions or thoughts
about your school health program.
Sincerely,
Rachel O’Meara RN
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RIGHTS OF PARENTS OR GUARDIANS
As the parent or guardian of a child who may require or who is receiving special education
and/or related services, you have the following rights:

You have the right to have access to and examine all records relating to your
child’s education.
You have a right to receive prior written notice whenever the local education
agency proposes to begin or change the special education referral, evaluation
and/or education placement of your child. You also have a right to give your
written consent before initial special education placement and before any individual
evaluation of your child.
You have a right to question any matter, decision, or recommendation relating to
your child’s referral, evaluation or educational placement.
You have the right to request an independent educational evaluation obtained by
the local education agency. If your request is accepted, the evaluation will be
conducted by a certified or licensed professional examiner who is independent of
the local education agency and will be performed at no cost to you. Should your
request be denied, you have a right to appeal this decision as described below.

If you have
placement
agreement
conducted

any complaints regarding the referral, evaluation or educational
of your child, you have a right to meet with the School Board. If any
is unable to be reached, you have the right to an impartial hearing
by a state-appointed due process hearing officer.

At this hearing, you have the right to be assisted by person(s) with special
knowledge or training or by an attorney and the right to present evidence and
confront, cross-examine and compel the attendance of witnesses.
After this hearing you have the right to a written or electronic verbatim recording of
such hearing. You have the right to obtain written findings of fact and the
decisions of the hearing at no cost.
lf the decision of the impartial hearings at the local level is not acceptable to you,
you have the right to appeal this decision to the State Board of Education or Civil
Court.
During any of the hearing or appeal procedures, your child shall remain in the
current education program, or if applying for initial admission to the public school,
shall be placed in a regular program until all proceedings have been completed,
unless you and the school officials agree otherwise.
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TITLE IX OF THE EDUCATION AMENDMENTS
PUBLIC LAW 92-318

OF 1972

Subpart A, Section 86.8 of Title IX requires public notification that the Stratford
School District does not discriminate in their educational programs, activities or
employment practices on the basis of race, language, sex, age or handicapping
condition under the provisions of Title IV of the Civil Rights Act of 1964; Title IX of the
Education Amendments of 1972; Section 504 of the Rehabilitation Act of 1973; and
the Education of All Handicapped Children Act of 1975. The Stratford School District
hereby notifies students, parents, employees, and residents that complaints and
grievances for noncompliance with any of the provisions of Title IX are to be referred
to:
Dr. Carl M. Ladd
Title [IX Hearing Officer
SAU #58
I>)Breble street
Groveton, NH 03582

Tel. (603) 636-1437

NON-DISCRIMINATION POLICY
SECTION 504 OF THE REHABILITATION
ACT OF 1973

Applicants for admission and employment, students, parents, employees,
sources of referral, and all unions or professional organizations holding collective
bargaining or professional agreements with the Stratford School District are hereby
notified that the District does not discriminate on the basis of race, color, national
origin, gender, age, or disability in admission or access to, or treatment or employment
in, their programs and activities.
Any person having inquiries regarding the compliance of the Stratford School District
with the regulations of implementing Section 504 of the Rehabilitation Act of 1973 and the
Americans with Disabilities Act is directed to contact:
Lisa Burbach
Section 504 Coordinator
Stratford Public School
19 School Street
North Stratford, NH 03590
Tel. (603) 922-3387
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STRATFORD SCHOOL DISTRICT
ANNUAL MEETING MINUTES
March 10, 2014

Moderator Michael Lynch called the meeting to order at 6:00 pm.
To the inhabitants of the School District of Stratford qualified to vote in District affairs:

You are hereby notified to meet in the Stratford Public School Gymnasium in said
District on Monday, March 10, 2014, at 6:00 o’clock in the evening to act upon the
subjects hereinafter mentioned.
Article 1: To hear reports of agents, auditors, committees, or officers heretofore
chosen and pass any vote relating thereto.
Motion to move the article as written made by Tom Allin. Seconded by Dan Smith.
No discussion on the article. All in favor — Yes. Motion passes. Article carries.
Article 2: To set the salaries of school district officials:

School Board Chairman
School Board Members
Treasurer

2 @ $400.00 each

$450.00
$800.00
$850.00

Clerk
Moderator

$ 55.00
$ 55.00

Supervisors of the Checklist
3 @ $25.00 each
Board Secretary
$50.00/meeting
(Recommended by the School Board)

$275.00
$500.00

Motion to move the article as written made by Tom Allin. Seconded by Dan Smith.
No discussion on the article. All in favor — Yes. Motion passes. Article carries.
Article 3: To see if the District will vote to raise and appropriate the sum of Two Million
Two Hundred Seventy-Eight Thousand Six Hundred Forty-Five Dollars
($2,278,645.00) for the support of schools, for the payment of salaries for the school
district officials and agents, and for the payment of the statutory obligations of the
District. (This amount does not include any other warrant articles) (Recommended by
the School Board)

Motion to move the article as written made by Tom Allin. Seconded by Dan Smith.
No discussion on the article. All in favor — Yes. Motion passes. Article carries.
Article 4: To transact any other business that may lawfully come before said meeting.
Motion to move the article as written made by Tom Allin. Seconded by Dan Smith.

One resident thanked the school for the wonderful hand written acknowledgements
from the school in regards the NWEA testing.
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All in favor — Yes.

Motion passes.

Article carries.

Moderator Michael Lynch asked if there was a motion to adjourn the meeting.
Motion to adjourn the meeting made by Tom Allin. Seconded by Dan Smith.
All in favor — Yes. Motion passes. Meeting adjourned at 6:05 pm.
Respectfully submitted,

Darlene A. Curley
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a8

1A
How to ‘Keach Us
Dog Warden
922-3821 (Police Department)

Police Non-Emergency
922-3821
Recycle Center/Transfer Station
922-9063 or 549-5919
12 pm — 4 pm Monday; 8 am-12 pm
Tuesday; 3 pm —7 pm Wednesday; and
8 am -12 pm Saturday
Stratford Public Library
922-9016
9 am - 5 pm Monday, 12 pm - 5 pm
Thursday, 9 am — 2 pm Friday
Selectmen
922-5533, 922-3317 Fax
Posted hours 9 am — 3:30 pm MondayThursday; other hours by appointment;
stratfordnh@gmail.com
Town Clerk/Tax Collector
922-5546
4 pm - 7 pm Monday; and 9:30 am —

Stratford School K-8
922-3387
7 am - 3:30 pm Monday through Friday
Groveton High School 9-12
636-9849
7 am - 3:30 pm Monday through Friday
Water System (N. Stratford)
Sewer System (Millhouse & Village)

SAU-58
636-1437
8 am — 4 pm Monday through Friday
Web Sites
School: www.edline.net/pages/
Stratford Public School
Town: www.stratfordnh@gmail.com
Mapping:
www.caigisonline.com/StratfordNH/
Welfare Administration
922-5533
Posted hours 9 am - 3:30 pm MondayThursday
other hours by appointment.

12 pm 1* & 3" Saturday of month;
other hours by appointment;
townofstratford@gmail.com
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Selectmen’s Office
Multipurpose Room
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